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The ADS works in partnership
to support people affected by
substance misuse to make
positive change.

People say that laughter is infectious. I firmly believe
that in the same way recovery is more contagious if
it is characterised by smiles and celebrations. More
people will seek to join the recovery community and
when they join will increase their sense of wellbeing.
Where this is visible, it will attract more people and
as our recovery community grows so the barriers and
stigma will begin to diminish. I believe there will come
a time where a critical mass will be reached and the
wider community will accept and welcome people in
recovery because they will already be an integral and
positive part of that community.

This has been another challenging year for the ADS
however thanks to the efforts of everyone in the team
we close the year still very much on the front foot
with news just in that, in partnership with Rotherham
Doncaster and South Humber NHS Trust, we have
been awarded a major contract in Doncaster. That has
been a huge achievement for the charity and I believe
it is excellent news for those in the Doncaster area
who will benefit from our services.

_

This year our supporter of the year award went to The
Haven Methodist Church in Grimsby. The Church has
made a tremendous difference to members of the
recovery groups in the area and Aspire and Last Orders
meeting regularly there. The relationship grew and
developed and the groups became more involved in
other things the church was doing. They supported a
fundraiser for Ebola and many came to see that singing
star from yester-year Ricky Valance. Mary Moore said
in her acceptance speech at the conference “they are
a part of the family now”.
As austerity continues to bite the role of grants and
donations in enabling us to continue to support people
becomes ever important. This year they have added so
much value by enabling several womens groups, many
activities and a number of celebrations of recovery.
I thank all these people very much, all of whom are
acknowledged on our Roll of Honour on our website.
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Last year I noted that we had a long and difficult
debate to agree our response to the commercialisation
of our field. The identification of some highly skilled
people with a shared set of values and principles has
begun to have an impact and we have seen some
notable success in recent tenders.
We have long believed that a partnership approach
is best for our service users and we have two long
standing partnerships with Rotherham Doncaster and
South Humber NHS Trust and Humber NHS Trust with
which we bring together the best of the independent
and statutory sectors to deliver high quality services.
This year Paul our chair is stepping down and I would
just like to pay tribute to the guidance and good council
that he has brought to the Board and particularly to me
personally. I wish you well in the future Paul.
Finally, Without the passion and professionalism of
everyone who works for us we would not be able to
offer the hope and inspiration to the many people who
use our services every day. Thank you, I look forward to
working with you in what promises to be an exciting year.

_
Tim Young
Chief Executive > The Alcohol & Drug Service

Unfortunately, since writing this foreword for last
year’s report we have seen other charities in this and
related fields struggling and facing a bleak future if
not the prospect of closure as austerity continues
to bite. Sadly the field of alcohol and drugs recovery
services has become almost as competitive as
many commercial markets. To survive in this field
now it is no longer about delivering a good service
in the belief that commissioners will simply renew a
contract. Now we have to prove that we are not only
the best provider of that service but also that we can
outperform the competition on many other levels,
including in bid writing. The fact that we are doing
that and securing contracts is because I believe we
have one of the very best teams in the country at all of
these levels.
I said sadly earlier because, while competition can be
healthy, I am not yet convinced that this constant cycle
of tendering and retendering is the best way to deliver
services to a vulnerable group of service users who
appreciate empathy and support not spreadsheets and
commissioning frameworks. Neither do I believe it is
fair to those members of staff who face the unsettling
prospect of having to move between organisations.
I am also not convinced that many of the tendering
processes are consistent and delivered on a field that
is level to all players nor are they always transparent.
I hope the time will come when the pendulum moves
back towards a more balanced and sensible position
in which providers are given the chance to see long
term investments in services come to fruition rather
than seeing them lost, sometimes after just a couple
of years, simply because a procurement department or
commissioner thinks it is time to retender a service.
A lot has changed since I joined the ADS twelve years
ago when the challenges I have outlined were unheard
of. It is now time for me to move on as I leave the
Board this year as the Chair and a Trustee. The ADS is
a different organisation in a different place. However
it is one I am immensely proud to have been part of.
Whatever has changed in the world that ADS operates
in it continues to put people come first whether that
is as a service user or as a member of our team. I
leave convinced that ADS will continue to provide the
highest possible quality of service for our users and,
as I said last year, despite the immense pressure of
competition it will not cut corners or oversell itself
simply to win contracts for the sake of profit.
I would like to close by thanking everyone, past and
present, in ADS for all of the hard work and effort you
have put into making this charity what it is today. Your
efforts have always been appreciated by me and my
fellow Trustees on the Board and I am sure by the
many people whose lives you have helped turn round.

_
Paul Cheeseman
Chair > Board of Trustees
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How I retired from my drinking career.

_
Growing up I was a healthy active child filled with lots
of happy childhood memories. Alcohol was no stranger
to our household nor was it a problem. It kicked off
from age 15-18 during the transition of bunking school,
drinking alcohol and smoking cannabis in the park with
friends to full blown out binge parties and clubs etc. I
left education at 18 ready for full time employment and
more flexible hours to binge. The drinking and smoking
cannabis became heavy in my social life and these were
my primary choice of drugs. Other drugs were readily
available such as cocaine, ecstasy, speed and crack etc
but I used these occasionally and recreationally.
When I turned 21 I moved to Hull with the family.
We bought a fish and chip shop and decided to run it
as a family business which we still run now in 2015.
This move was huge and my social life took a massive
blow and became non existent so I was left drinking alone
98% of the time with the occasional few drinks at my
local pub which also stopped as I became more adjusted
to boozing at home. I had stopped cannabis when I
moved so I was glad to have one drug out of my life.

_
Now I'm 9 months sober
and still going strong.

I was never shy of drinking during the day so that
became consistent throughout the day and everyday.
I became a fully functioning alcoholic and was able to
work long hours and drink from start to finish.
This went on for about three years without any
problems besides your household arguments and
heated moments. I did begin then to realise I could not
function and go about my day if I did not have a drink
but I still carried on.
So after five years more of drinking up to the
equivalent of a litre of 40% spirit every single day
I incurred various health problems like high blood
pressure, liver pains/damage, kidney pains/damage and
pancreatitis. And when I tried to reduce alcohol intake
or go cold turkey I would end up hallucinating, having
seizures and fits and massive withdrawal symptoms.
Something definitely needed to change especially
when my GP told me I would not live to see my 30th
birthday if I did not stop. I went through two planned
detoxes and two emergency detoxes. I put my family
through what must have seemed like a lifetime of hell
but they stood by me, supported me and kept me safe
throughout my journey.

The services were excellent from initial assessment
to key workers right through to aftercare. My problem
was staying off the drink and I also was reluctant to go
into residential rehab. I was then introduced to ADS as
part of my recovery care plan package.
ADS was ideal for me as I was able to fit it around my
working life and able to stay in the community and
with my family.
Even though I was aware of the damages and long
term effects of drinking I still kept on going back to it
and drinking myself into an early grave. Why did I do
this? Why go through it all again? They were questions
I needed answering. That's where the 12 week Day
Programme came into it and ADS were soon able
to help me identify how and why I was lapsing and
relapsing. I was able to start confronting these issues
head on and tackle the problems I was facing with urges.
The content of the course in itself I would recommend
to anybody as it enables you to implement the tools
learned into everyday life with a positive outlook.
I went to ADS with high expectations and they
delivered superb support and helped me to develop
coping strategies and achieve my goal of abstinence.
I can not thank the ADS staff enough and everyone
else involved in my recovery.
Now I am nine months sober (longest I have ever
been) and I am still going strong. I feel great, look
better and my health has vastly improved since. My
relationship with my family is stronger than ever
before and I am enjoying the joys of life without
the use of drugs or alcohol. I am currently an active
Peer Mentor where I utilise my recovery experience
and skills in aiding others in battling addiction. The
volunteering I do helps with my long term sobriety.
The skills and qualifications I am gaining through this I
hope to one day become a full time employee within
these services.
I keep my recovery on the top of my priority list and I
would advise anybody going through addiction to stay
positive and never lose hope. Each individual has the
ability to change.
Thank you

_
Vishal Nahar
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I am delighted the future of the

Recovery is an on-going positive

service has been secured at the same

transformation focusing on the individuals

time as getting the best value for

strengths and aspirations that enhances

money for local residents.

meaning, purpose and wellbeing.

_

_

North East Lincolnshire

The East Riding

The services in North East Lincolnshire were
retendered at the end of last year. Together with our
existing partner the Rotherham, Doncaster and South
Humber NHS Foundation Trust (RDaSH) a local CIC,
Care Plus Group joined us in a successful bid for the
contract. After consultation with service users the new
service was named Foundations and opened it’s doors
on 1 July 2015. Cllr Peter Wheatley, Chair of the local
Health & Wellbeing Board, said: “I am delighted the
future of the service has been secured at the same
time as getting the best value for money for local
residents.”

Delivered in partnership with the Humber NHS
Foundation Trust, the service offers a multi-disciplinary
approach ensuring that complex service users receive
the support they need from within a single service.

The service brings together social care, nursing,
medical and criminal justice professionals in a multidisciplinary integrated service. The ability to offer such
a service ensures that complex service users receive
the support they need from within a single service.

The service has continued to develop and enhance
what it offers to services users. This year saw the
setting up of a Structured Day Programme

To support the new service we have funded a range
of things from outside the contract budget. These
included a service user Support Post, a Womens
Group and the service user recovery fund.

North Lincolnshire
The Alcohol & Drug Service delivers services in
North Lincolnshire with its partner the Rotherham,
Doncaster and South Humber NHS Foundation Trust
(RDaSH). This year both the Junction and CAS came
together to celebrate recovery in North Lincolnshire.
The Recovery Event #RecoveryIndie was held at a
local venue and was a great success. Some lucky
person won an England Ashes cricket bat signed
by the whole team, complete with MCC certificate
of authenticity.
The Junction (North Lincolnshire)
The service offers the full range of specialist
drug services and the well established recovery
café continues to encourage and support people
to maintain their recovery.
The Community Alcohol Service (CAS)
Sited adjacent to the recovery café, the service
continues to support the recovery of service users.
This year the service has significantly increased the
numbers of people who were discharged alcohol free.

The East Riding Partnership
The service delivers the full range of services for
adult substance misusers across the East Riding
and continues to maintain its position as the best
performing in the Yorkshire and Humber region.
The East Riding Alcohol Aftercare Service

In May this year The East Riding Partnership
were praised by health watchdog, the Care Quality
Commission. CQC inspectors visited the services and
found a high standard of person-centred care delivered
by a team of staff who are passionate about what they
do. Dr Tim Allison, Director of Public health for the
East Riding, said: “This is well deserved recognition of
a high quality service for both drug and alcohol users.
The East Riding has been a top performing area
for five years now and part of this success has been
the good working relationship between Humber,
ADS and our commissioning team.”
Doncaster
This year we supported our partners Rotherham,
Doncaster and South Humber NHS Foundation Trust
(RDaSH) in a restructuring of the existing service.
The change to the new structure was completed
early this year which integrated new ADS posts
within an existing framework.
The service is recovery focused and hosts the annual
Recovery Games a regional event celebrating recovery
which continues to grow in popularity every year.

Recovery
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Our recovery Turtle MeShell started her journey back
in 2013. Over the year she has continued making new
friends and sharing her recovery story with all who she
meets. Here you see her meeting her friends at the
Haven Methodist Church Group. See Photo 1.
The Haven Methodist Church Group’s Wednesday
Morning Coffee Club has become a great supporter
of our service user groups ASPIRE and Last Orders
in North East Lincolnshire. They have made people
feel so welcome and have even presented them with
donations. 2. Both groups now use the church hall
for their meetings.

1

2

3

4

5

6

Toby the Turtle (one of Meshells off spring!) was
spotted offering support to Emma one of our regular
ASPIRE group members during her time in hospital. 3.
Lorraine one of our Peer Mentors had some real
recovery turtles donated for her to care for. After
spending some time with Lorraine the real recovery
turtles have been re-located to a permanent home.
4, 5, 6.
Recovery Groups
At ADS we believe that learning how to manage
stress, to have fun, constructively fill your time and
making friends who support you when you’re down
and share the good times are a vital part of sustaining
recovery. To help facilitate this we have service user
recovery groups in the areas we deliver our services.
Recovery is an on-going positive transformation
focussing on the individuals strengths and aspirations
that enhances meaning, purpose and wellbeing.’
The Alcohol & Drug Service Practice Forum
September 2011
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The group helps me a lot, I leave feeling
a lot more like the real me.

_

7

8

Down at the allotment

Womens Group

Celebrating Recovery

Getting Artistic

ASPIRE have continued to work hard at their
allotment. This project has proved to be a huge hit
with our service users who take part in all aspects of
allotment gardening, from digging, sowing, weeding
and watering to picking. People get to learn new
skills whilst enjoying themselves in the fresh air. It is
providing our service users with something to do in
their free time and is in some cases is the first step
on the journey of reintegrating back into society.
7, 8, 9.

Women in our Bridlington service in The East Riding
of Yorkshire suggested there was a need for a women
only group, so the team there designed and delivered
a Women’s Wellbeing Group. The aims of the group
were to help women in recovery from alcohol and/
or drug misuse to build self-esteem, self-confidence,
build support networks and learn skills to help enhance
and improve their quality of daily living.

Recovery events are powerful tools for promoting
the message that recovery is possible. This year
has seen events to celebrate recovery in North
Lincolnshire and Doncaster. The Doncaster Carnival
brought together local communities, families, carers
and friends to celebrate recovery and show that
recovery can be fun. This one day event involved
teams of people from services within the substance
misuse field across Yorkshire and The Humber. Events
included classics such as tug of war, space hopper
relay and lob a welly. All proceeds were donated to
the Aurora Cancer Trust, a local cancer respite charity.

Moving into its second year and into new premises,
The Oak Recovery Café in Hull continued to thrive.

And after a hard day at the allotment the produce is
taken back to be cooked into something tasty for all
to enjoy. 10, 11, 12.
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Digging for victory – The group even took part in a
scarecrow competition. The theme was WW2. 13, 14.
“The group helps me a lot, I leave feeling a lot more
like the real me, there is always something to do
with games chats and drinks and the staff help me
all the time. I have enjoyed visiting the allotment too,
especially when the sun was shining. It looks great
now the land has all been cleared and is all ready
to start planting after christmas”.
Aspire Group Member for over one year.

Giving something back to the community
Getting out and about in your local community and
feeling accepted are important elements in individual
recovery journeys. Here are two examples of how
our service user groups are supporting this;

15

16

26

Once more ASPIRE were called upon by Asda in
Grismby to help out with one of the biggest picnic
lunches ever held. The group were only too happy to
help out. The event took place at Cleethorpes Boating
Lake. The lunch date was hosted by Asda of Grimsby
in partnership with the Halifax bank and The Eden
Project. Of course it would never have gone so
well if ASPIRE hadn't been there too! 15, 16.
ASPIRE also lent their support to raise money
for victims of Ebola. Local Muslim and Christian
communities came together to put on fundraising
quiz night with pie and peas, which was hosted by
the Haven Methodist Church in Grimsby. The night
was a huge success raising nearly £400.

Using the 5 Ways to Wellbeing as the framework
for individual sessions we designed an eight week
programme. The activities within the sessions
included health training, relaxation techniques,
exercising and financial management to name but a
few. The next step was to raise the funds to run the
group. Alison Tubbs and her team embarked on a
Dry January sponsorship and Jenny Rayner submitted
applications to a number of grant making Trusts.
When we managed to raise the necessary funds to
run the group we were delighted! We even managed
to secure some additional funding for our women to
complete a Level 2 Food Safety in Catering Course.
We are now proud to announce that we have
completed our pilot group with a resounding
success. The next group is already being planned!
Alison Tubbs (Practice Lead) said
“We have really enjoyed running this group; in
particular being able to encourage and support
the group members to begin to value and care for
themselves. A lot of fun was had too. The positive
feedback we received from the participants will
help us to raise more money to run further groups
so that others can benefit in the same way”.

Organised by STRIVE, our service user group,
and staff members in North Lincolnshire over 200
balloons, bearing messages of hope and inspiration
were launched into the Scunthorpe skies to celebrate
Recovery Month in September. The aim of the event
entitled #RecoveryIndie was to promote recovery,
break down barriers and reach out to those who are
still suffering with addiction. We even raffled off a
cricket bat signed by the England Ashes team. 19, 20.
Practice Lead Laura Jarvis said
“Recovery Month takes place annually in September,
and is now in its 25th year across the world. It’s a
time when people who have reclaimed their lives
can really promote and celebrate the benefits of what
being in recovery actually means. Our event aims to
bring together local communities, families, carers and
friends to raise awareness of the advice and support
that is available locally, demonstrate there is a life
after drugs, and motivate people to take action to
help themselves and others.” 21, 22, 23, 24, 25.

Neil a regular at the cafe, has been alcohol-free
for more than two years and is training to become
a Peer Mentor, helping others to beat their
demons. Neil has used his artistic talents to
paint The Recovery Tree at the Oak café, Hull.
“This place has helped me turn my life around
and take responsibility for my own actions."
Brian another café-goer stated "ADS and the
Oak Recovery Café have given me the tools
to rebuild my life.” 26.
When Brian and Neil heard the Royal British Legion
next door weren't happy about the appearance of
an outside wall, they stepped up to offer a solution.
When the Legion said they wanted the wall at the
back of the building painting white, they suggested
added some poppies. Once more Neil was able to
utilise his talent by painting three giant symbolic
Poppies on the external wall. "The Legion are our
neighbours and we wanted to help them. It's very
important we don't forget those who fought and
died for us." 27, 28, 29.

27

28

The feedback and results received has been hugely
positive with 100% of the women attending reporting
that their self confidence, psychological health and
overall quality of life had been improved as a result
of the group. Thank you to all those involved in
making this happen! 17, 18.
Anon; member of the womens group
“Thank you for all your hard work and encouragement
over the past 8 weeks, to be involved in such a brilliant
activity, away from the usual hum drum of life has
giving me a real opportunity to experience things that
would not normally ‘come our way’. It has been
really positive for me”

29
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Supporters
The ADS would like to thank all of its supporters who generously made a donation during the year. We are grateful to all those who have made donations and pledges of
support to us. The generosity of those listed opposite, as well as those who have chosen to remain anonymous, is deeply appreciated.

Middleton Fund

Donation

Feb 2015

Anon

Donation

Feb 2015

James Reckitt

Donation

Jan 2015

In Memory of Mr Dent

Donation

Jan 2015

Joseph Rank Benevolent Fund

Donation

Dec 2014

The Rest-Harrow Trust

Donation

Dec 2014

The Leigh Trust, London

Donation

Nov 2014

In Memory of Mark Cadden

Donation

Oct 2014

June 2014

October 2014 - continued

MeShell and The Haven Methodist Church Guild
Group North East Lincolnshire.

ASPIRE North East Lincolnshire.

East Riding Partnership.

ASPIRE help out at one of the biggest picnic lunches
ever held in Cleethorpes on Sunday 1st June at
Cleethorpes Boating Lake. The lunch date was hosted
by Asda of Grimsby in partnership with the Halifax
bank and The Eden Project.

Services supporting people in the East Riding with
drug and alcohol problems have been praised by
health watchdog, the Care Quality Commission.
http://www.ads-uk.org/newsArticle.php?id=89

MeShell our recovery turtle made some new friends
and shared her story with members of the Haven
Methodist Church Guild Group. Mary Moore presented
a donation to ASPIRE on behalf of the Wednesday
Morning Coffee Club.

Nuch Fisher

Ramadan Donation to Oak Cafe

Jul 2014

Sarah Fields

Sponsored for The
Jane Tomlinson 10K Run

Jun 2014

The Michael Cornish
Charitable Trust

Donation

Jun 2014

North Lincolnshire.

Grant - Womens Group Bridlington,
The East Riding of Yorkshire.

The Liz and Terry Bramall
Foundation

Donation

Jun 2014

Staff from The Junction in Scunthorpe visit The Place
of Change Open Day.

The Hull & East Riding Charitable Trust has donated
to our Bridlington Womens Wellbeing Group.

The Hull & East Riding
Charitable Trust

Bridlington Womens
Wellbeing Group

Jun 2014

North Lincolnshire.

STRIVE - North Lincolnshire.

Joseph & Annie Cattle Trust

Grant

May 2014

The Lords Feoffees and
Assistants of the Manor of
Bridlington

Morgan Gillon attended a Young Persons event in
Scunthorpe raising awareness of drugs and where to
find help.

Womans Group Bridlington

STRIVE have been selected to be Lincolnshire
Cooperative Community Champions in the Westcliff
area, North Lincolnshire. Being selected as a
Community Champion means that the Co-op
will share their profits with the group.

ASPIRE

The Community First
Funding programme

Training for the Womens
Group Bridlington

Oct 2014

Lincolnshire Co-op Westcliffe
Scunthorpe

Community Grant
Scheme Donation

Sep 2014

RDaSH Charitable Funds

North Lincs Recovery
Celebration

Sep 2014

Charlotte Hope

Sponsored for the
Jane Tomlinson 10K Run

Mary Moore and Wednesday
Morning Coffee Club at Haven
Methodist Church Grimsby

Aug 2014

Diane Ruston

Dry January Donation

Apr 2014

Donation

Jul 2014

Samantha Shipman

Dry January Donation

Apr 2014

Sylvia & Colin Shepherd
Charitable Trust (York)

April 2014

Apr 2014

Apr 2014

Grant - Womens Group Bridlington, The East
Riding of Yorkshire.
The Lords Feoffees and Assistants of the Manor
of Bridlington made a grant to support a brand new
Womens group in Bridlington.
Grant - PAWS Womens Group North East
Lincolnshire.
A grant was received from Evan Cornish
http://www.ads-uk.org/newsArticle.php?id=84 to fund
a Womens group in N E Lincolnshire
North East Lincolnshire.
North East Lincolnshire services secured with
new contract http://www.ads-uk.org/newsArticle.
php?id=85.

Supporters of the year
Reintegrating into the community is critical to
sustainable recovery and although there is much
we can do, true reintegration also depends on the
community accepting people into it. The Haven
Methodist Church is a fantastic example of this and
has made a tremendous difference to members of the
recovery groups.

May 2014
ASPIRE North East Lincolnshire Allotment Project.
Second year for ASPIRE down at the allotment.

It all began in 2013 with the recovery groups, Aspire
and Last Orders looking for a community base away
from formal services to hold their meetings.

Toby The Turtle North East Lincolnshire.
Toby the Turtle offered support to Emma from
ASPIRE during her time in hospital.

The Haven Methodist Church in Grimsby had a room
to rent and the group approached them to see if it was
available. Our ‘Recovery Funds’ that we make available
to such recovery groups were used to rent the room
for a year.

Lorraine Richards Peer Mentor in North East
Lincolnshire, has had some real recovery turtles
donated for her to care for. After spending some
time with Lorraine the real recovery turtle has
re-located to Nettleham Heath.
ASPIRE North East Lincolnshire.
All those down at the allotment in North East
Lincolnshire took part in a scarecrow competition.
The theme was WW2.
Annual Conference..

Hull Oak Café.
Hull Daily Mail article - Neil and Brian talk about how
the café has helped them. The painting of the poppies
in partnership with The Legion.
http://www.hulldailymail.co.uk/d-dead-wasn-t-placeSipping-tea-Hull-s-recovering/story-24569009-detail/
story.html
December 2014
North Lincolnshire Ladies Group.
The North Lincolnshire ladies group at CAS/Junction
wrap selection boxes, 50 in total for a local scout group.
Doncaster.
Ian Shipley, Charlotte Altoft and Sylvia Purves pass
their CERTA level 2 exams.
Save the Children.
Xmas Jumper day.
January 2015

July 2014

Grant - We received a donation from the
Sir James Reckitt Charity.

North East Lincolnshire. Foundations Opens.
ASPIRE North East Lincolnshire. Trip to Flamingoland.
September 2014

“I was running before I could walk.”
ASPIRE North East Lincolnshire.

February 2015
Grant - We received a donation from
The Middleton Fund
Recovery Diary. Keith - Letter to alcohol.
ASPIRE North East Lincolnshire.
Start of year 3 on the allotment.

Baking with allotment produce.

ASPIRE North East Lincolnshire & Asda.

North Lincolnshire.

ASPIRE presented with cheque from Asda - Green
Token scheme.

Celebrating Recovery in North Lincolnshire Recovery Event #RecoveryIndie.
Mary accepting the award

The Womens Wellbeing group, Bridlington takes place.

The annual staff conference took place on
Friday 27 June.

Recovery Diary Entry.

From the outset the church took a keen interest in the
groups and made them welcome. So welcome in fact
that they donated funds raised at a coffee morning
to support the groups. We were asked to come and
talk about the groups and what we did which is when
MeShell the recovery turtle was introduced.
From there the relationship grew and developed the
groups became more involved in other things the
church was doing. They supported a fundraiser for
Ebola and many came to see that singing star from
yester-year Ricky Valance.

Real Recovery Turtles.

Womens Group Bridlington, The East Riding of
Yorkshire.

ASPIRE.

The Recovery Carnival took place.
http://www.ads-uk.org/newsArticle.php?id=86.

ASPIRE lent their support to raise money for victims
of Ebola. Local Muslim and Christian communities
came together to put on fundraising quiz night with pie
and peas, which was hosted by the Haven Methodist
Church in Grimsby. The night raised nearly £400.

October 2014

The East Riding Structured Day Programme.

Doncaster.

As Mary Moore said in her acceptance speech at the
conference “they are a part of the family now”.

STRIVE North Lincolnshire.

Thank you Mary and all those at the Haven Methodist
Church in Grimsby. You have made a tremendous
difference to a lot of people.

Recovery Café Hull

Bowling Wednesdays commence.

Neil paints The Recovery Tree at the Oak café, Hull.

The East Riding Day Programme Team played host to
John Skidmore - Director of Corporate Strategy and
Commissioning (East Riding of Yorkshire council). The
team were proud to show off how much progress has
been made in such a short time. See the full story at
http://www.ads-uk.org/newsArticle.php?id=92
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I went to access help from The ADS service in Goole. I entered
the building with my tail between my legs, thinking I would be
judged, but of course I wasn’t.

_

My story is not typical; I didn’t start taking anything
until I was 38 years old! I had a very happy healthy
childhood. I grew up in Bradford and joined the army
at 16 years old. I was in the army for 10 years. My life
changed when I got married and I realised that army
life was not for me anymore. I got an interview for the
prison service and was accepted.
My problems started at 18 years old when I injured
my back in the army serving in Germany. This problem
flared up in the prison service and I kept having to
have time off due to the pain. After 16 years of serving
as a prison officer I was pulled in by the bosses and
was sent to see the BMI Health Services Doctor to
be examined. I was deemed unfit for work and a
liability and was advised that I should medically retire.
I saw my boss and he told me to see how it goes and
advised me not to go off sick anymore and if I had
to, to blame it on something else. So, I went back
to work and I was still in pain and didn’t know what
to do. I knew my mum had some strong painkillers
(hydrocodone and tramadol) so I asked her for a couple
in hope that they would take the pain off. They did.
This was the start of my addiction, I was 38 years old
and it was 1998.
I went back to work and I realised that my stress
was subsiding and I had a warm feeling, I didn’t care
if my back hurt as I felt warm. I had absolutely no
knowledge of prescribed drugs and the dangers.
I had only heard of the hard street drugs like Heroin
and Cannabis. I had no idea the pain killers I was taking
were opiates! During this period of time I also suffered
from stress, depression and anxiety. I was prescribed
antidepressants, but I didn’t take them, I was of the
mindset that ‘I’m not taking them, they’re a girly thing’.
So I kept taking mums tablets.

My tolerance started to build up as the warm feeling
didn’t last as long, so I started taking more tablets. I
was on 8-10 a day and kept needing more and more.
I started to realise I was on too many and thought ‘I
need to stop these’. Then I totally stopped. Little did
I realise that I would go into withdrawal and I felt like
absolute sh**t. One of the inmates saw me and asked
if I was alright. He asked me ‘Have you been taking
anything? Sounds like you’re rattling?’ So I told him
what I was taking and he said ‘you are kidding me!’ I
asked him ‘How long will it take to go away?’ He told
me that I needed to start taking them again, so I did.
During this time, I had lots happening at home and
lots of stress from family life. We were also really
struggling financially. So I’d take a few more tablets
to stop the stress. This went on for 5 years to the
point of me taking 20-30 tablets a day. My GP was
prescribing them for my back pain and I was getting
them from my mum too. At this point things went
from bad to worse and I ended up losing my job due
to my addiction. I realised I had a big problem but was
too embarrassed to ask for help, I thought ‘I’m not
that type of person’. I went through a self detox and
then tried to get employment but just got knock backs.
So I started to use the tablets again. I couldn’t cope
without them. I was stressed and depressed and felt
like a failure. I had reached rock bottom.
Then in 2011, 4 years ago I decided that I wanted
to know the answer to a question ‘Why is addiction
attacking me?’ and I went to access help from The
ADS service in Goole. I entered the building with my
tail between my legs, thinking I would be judged, but
of course I wasn’t. From that moment, I decided in
my head ‘Never Again’. This time I actually meant
it and vowed that this time I would do it for myself.
I’ve come to realise that being selfish in recovery really
does help. At the point of entering the inpatient detox
unit in Barnsley I vowed that I would help other people
with addiction, I felt very strongly about this.

I started attending the recovery group with
Practitioners Lucy and Mark. Standing up in the group
and saying where you where, where you are now, and
where you want to be has helped me reach my goals.
I started off by saying I wanted to help others and run
my own group. This was my goal. I then went on to
become a Peer Mentor and a SMART facilitator and I
realised I’d achieved my goal! I reassessed my position
and my goal and decided that I wanted to gain more
education and awareness of substance misuse. I then
got a place the ADS Substance Misuse Awareness
Level 3 accredited training programme and completed
this. All of this happened fairly quickly and I decided
that my next goal was employment, though I wasn’t
sure I was ready. I got great feedback from my key
workers and recovery group members and I decided to
apply for a job at ADS.
I gained an interview for the Structured Day
Programme Worker but was unsuccessfully. I felt
hugely disappointed, but got great feedback from the
interview panel. Another job came up in Doncaster
for a Drug and Alcohol Support Worker and I applied
and got an interview. On the day I was so nervous and
could feel my heart pounding in my chest. I couldn’t
believe it when I got the call from ADS to say I had got
the job. I was so emotional and thanked god for putting
me back where I believe I belong.
Life now is pretty stable and I’m accepting of anything
life throws at me. I’m able to rationalise thoughts
rather than acting on them irrationally.
To those suffering from addictions I would say, believe
in yourself, be rational and honour your journey and not
the destination. If you change the way you think, you
can change the way you behave.

_

_
Martin Wood

I would say,
believe in yourself.
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Supporting all those who make our services work
There are many people who make our services work;
the ADS staff team, volunteers, peer mentors, student
placements and service users. All these groups come
together and enable the delivery of our high quality
services that make such a difference to people's lives.

Accredited courses
Across the charity the importance of training and
education in recovery is recognized and the ADS
continue to add to its capacity to offer accredited
qualifications and training.
Peer Mentors
All our Peer Mentors must pass the Level 2 Peer
Mentoring certificate before beginning their role.
This not only helps assure the quality of what is
delivered but it is the first step back into education
and training for many. Eleven certificates were
awarded this year. Some will go on to complete the
level 2 Substance Misuse Awareness certificate.
Three certificates were awarded this year.
Social workers
We support social work placements all of which
include an accredited course in Drug and Alcohol
awareness. This ensures that the next generation
of social workers has some knowledge of an issue
which, in whatever area they specialise in, they will
inevitably need to deal with. Six certificates were
awarded this year.

We also recognise the need to invest in professional
development and offer the Assessed and Supported
Year in Employment for newly qualified social
workers. A social work lead post leads on professional
development ensuring what we offer is in line with
the professional capabilities framework; the
overarching professional standards framework
developed by the social work reform board.
Staff Team
Our staff team are the corner stone of all that
we do. All staff members now take as part of their
induction the Level 2 Substance Misuse Awareness
certificate.11 certificates were awarded this year.
Frontline Workers
All frontline workers take the Level 3 certificate in
Tackling Substance Misuse. Six certificates were
awarded this year.
Support Workers
All support workers new to the role will also
complete the Care Certificate. ADS were part of
the pilot scheme to introduce the Care Certificate
following the Camilla Cavendish report. The Care
Certificate was developed jointly by skills for care,
Health Education England and Skills for Health.
The care certificate gives non-regulated workers a
good basis to further develop their knowledge and
skills. Four certificates were awarded this year.

Finance

Income
The income of the ADS has seen a small increase this
year with income from grants and contracts increasing
by 2.9% at £2,029,880 (2013/14 £1,972,769) and
overall income increasing by of 2.6% at £2,084,836
(2013/14 £2,031,892). The additional income has been
generated in line with the investment and fund raising
policies and is an indicator of the efficacy of the agreed
approach during a difficult economic climate.
Expenditure
The majority of the ADS’s funding is Restricted,
in that the income is required to be expended
on specific services that are contracted.
Expenditure in 2014/15 amounted to £2,105,894
(2013/14 £2,121,091) most of which is pay costs.
These costs relate primarily to the operational staff,
and the ADS continue to minimise management
and administration costs and demonstrate best
value to commissioners. In order to ensure this
is transparent to purchasers a direct charge of
10% is levied on all contracts.
Balance sheet
There has been no significant change in the fixed
assets of the ADS. In order to maximise interest
earned cash in hand is managed through an automatic
transfer between cash on deposit and cash in the
current account. The balance of cash held across all
accounts at the year-end was £675,014. This year the
charity continued to invest in line with the investment
strategy and policy generating additional income.
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The Chief Executive has set in place operational
controls over service provision, to ensure that
employees are trained and working to proper
standards. An annual Business and Finance Strategy
review is carried out, and from this an Action Plan is
completed and agreed by the Board. The plan sets
out priorities for new service opportunities and
funding. The ADS prepares detailed budgets and
monthly management accounts, and the performance
of each cost centre is monitored against budget
by the budget holder supported by a management
accountant. The Management Board monitor
performance against the global budget.
In order that the ADS is compliant with Charity
Commission guidelines, and to enable it to deal
with any issues arising from short-term fluctuations
in funding and/or cash flow, the Board sets a minimum
reserves target of two months’ salary and wages.
This target has been achieved and maintained.
In addition a comprehensive reserves policy is
in place that is reviewed annually.
The overall finance strategy is delivered through
a range of annual plans and policies ensuring the
delivery of the charity’s objectives. This balanced
approach has enabled the investment in capacity
and infrastructure alongside traditional investments
and a business case approach through which
additional income is generated while enhancing
the charity’s ability to deliver its objectives.
Outlook
The service is in a sound financial position and
structures are in place to control and manage
expansion and development going forward.

Staff Awards

Corporate governance, risk management
and reserves policy

Nominations were accepted and an awards committee met to consider the nominations.
The awards were announced at the annual staff conference with each winner receiving a
certificate and cash prize.

The ADS Trustees have given consideration to
the major risks to which the Charity is exposed
and to the systems designed to mitigate those risks.
The ADS has an experienced Management Board,
principally drawn from senior figures in commerce,
health and the criminal justice system, which has
ably supported its growth.

The operational management structure and
systems reflect this and they are sufficiently
robust to manage and sustain development in
the future. Alongside this the charity has a robust
planning structure which supports an ethos of
continuous improvement and development to
enable forward planning and ensure the Board is
able to continue to govern the agency effectively.

The Management Board oversees and approves
the overall strategy and management of the ADS
and meets six times a year, reviewing business
developments and agreeing policy with the
Executive Team. The Chief Executive is responsible
for day-to-day control of operations and the
performance of the ADS.

The ADS is well placed to build on its core areas
and further develop and expand its services in
the region. It has a growing reputation locally for
providing a quality service, with a pro-active and
experienced management team, supported by an
active, professionally focused Management Board.

Category

Winner

Innovation

ERP CDAT (East)

Supporting Developing Practice

Kayleigh Laverack

Effective Team Working

Finance Team

Most Effective Partnership Working

Louise Savage

Improving Service User Experience

Sian Copeland
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