The Alcohol & Drug Service
Annual Report 2018 -19

Contents

The ADS works in partnership
to support people affected
by substance misuse to
make positive change.
_

Introductions & Data

02

Jack's Recovery Story	

04

Learning to Celebrate & Improving Services

05

Peer Support and Mentors

06

Supporting Services

07

Sophia’s Story 

08

Health & Wellbeing 

09

The Recovery Games

10

Our Services	

11

Support & Supporters of the Year

12

People Do Recover14
Financial Management

16

02

Annual Report 2018 - 19 > Introduction & Data

Introduction
& Data

When considering the impact of our services statistics
are the usual first port of call. While statistics are
useful, and we will offer up some statistical evidence
of our impact, the human impact of what we do is
more difficult to measure.

There are many things in life that many people take
for granted but that for people with substance use
problems are absent or are distant memories. Many
of these things are crucial to a persons’ ability to live a
fulfilling life as a part of the community.

For anyone who has worked in the field the true test of
the impact we make is seen in the faces of the people
we help, their friends, children and grandchildren.
This year we are trying to offer a taste of the human
impact in pictures and stories.

THE DATA

We are offering 3000 people structured support at any
one time
Every week, 52 weeks a year, 8 people leave our
services drug free and do not return to treatment
(source NDTMS)

Over 40% of people who come to us with an alcohol
problem leave alcohol free and do not return
(source NDTMS)

98% of employees would recommend ADS as a place
to work
(source ADS annual staff survey 2019)

94% of employees agree that quality of services
delivered is very important to ADS
(source ADS annual staff survey 2019)

4% of ADS expenditure was on support costs while 96%
of expenditure was on direct service related activities
(source ADS annual audited accounts 2018/19)
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Introduction > CEO

Introduction > Chair

Despite the continuing challenging environment we
have stayed focused on our core values and this year
developing our understanding of recovery to ensure we
offer a truly inclusive and affective approach.

All the available data clearly shows that there is a
growing demand for the services that we deliver, and
that the rate of growth is not going to slow any time
soon. As a charity tackling the challenges presented by
addiction, I think it is vital that we must not lose sight of
the fact that behind every statistic is a person. We exist
to help people, often in desperate need, and who want
to make positive change in their lives.

In our field we often talk about a recovery journey and
usually this is in relation to the journey of the people
who use our services. However, I have recently been
reflecting on the journey of the recovery movement
itself. As it has matured we have begun to better
understand recovery and all its nuances. Gone are
the days where recovery was all or nothing, where
abstinence defined recovery. We now understand that
a person centred approach means the definition of
recovery is unique to each individual.
The challenge for us was to describe ‘recovery’ so
that it is inclusive and relevant for everyone wherever
they are on their journey. So we have developed a
way to conceptualise/understand recovery as having
two parts; personal (increase in health and wellbeing)
and clinical (abstinence). Using these terms enables
us to articulate clearly that recovery is relevant to
everyone including those suitable for Life-long Opiate
Substitution Therapy. It is an approach we have been
delivering in our new Hull Primary Care Service for
some 12 months now and the early signs are positive.
No one gets left behind and no one walks alone.
I believe that we could not make a difference to the
lives of the people who come to our services without
the passion I am proud to say, that is evident as I visit
services and meet the people who work within them.
The effect of this is obvious as I attend graduations and
celebrations like the Recovery Games, the smiles on the
faces of people and the hope for the future remind me
just how special the work we do is and; being a part
of events such as the Recovery College which seeks
to bring people from all organisations together with
experts in the field to share learning and improve how
we support people, fill me with hope for the future.
I would like to extend my thanks and admiration to
all those that enable this to happen, the ADS Board,
our employees and volunteer mentors and all those
who support our mission. Thank you. I look forward to
working with you to continue making a difference to
people and the communities within which we live.
_
Tim Young
Chief Executive > The Alcohol & Drug Service

And that is exactly what ADS people do.
Earlier this year I was fortunate to be at the annual
ADS staff event. The day is the one time everyone from
across ADS can get together and is an opportunity to
celebrate success. It is hugely uplifting to see the energy
and enthusiasm that everyone from across the various
parts of the organisation bring to their work and how
supportive of each other they are. That approach is
reflected in the way we provide help to those who
need our support. Recovery is challenging but the
encouragement for those working through that journey
from our teams is amazing. At a time when often the
easy decision would be to turn away, that is when our
people step up – day in day out, time after time.
There is no secret about how challenging the economic
and contractual environments in which we operate
have been and will continue to be. We are taking
positive steps to secure our own future by exploring
ways that we can innovate and broaden the scope of
where and to whom we can deliver services. There
is a great deal of expertise that sits within ADS and
we recognise that there are many organisations that
would value what that expertise can provide. Safety
in the work environment for example is enhanced by
early interventions for those who may be developing a
dependency on drugs or alcohol. We are well placed
to provide strategies that work for both employer and
employee alike and you will hear more of this over the
coming year.
Finally, on behalf of the board I would like to thank
Chief Executive Tim Young for all his efforts. One thing
we are not short of at present is challenges and despite
all of the many challenges facing ADS this has been
a year of progress. Tim, supported by Sally Grunnill
as Finance Director, has provided direction and
leadership that puts us in a good place to be ready for
what lies ahead.
_
Jonathon Boddy
Chair > Board of Trustees
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Jack’s Story

_
Jack Baldwin, aged 23 used
steroids for three years and says
many people become obsessed
with their appearance and feel
the associated risks to health
are worth taking.
“I started taking steroids when I was age 17. I wanted to get bigger and
thought steroids were the answer. They were easy to get hold of and
users around me gave me advice. I just saw steroids as a supplement
which would improve my physique.”
“At the time, I didn’t realise this was feeding my obsession, I set goals
to achieve a certain size and when I achieved it, it wasn’t enough, I
wanted to be bigger every time.”
“I used for approximately three years and experienced severe mood
swings and loss of my libido. It wasn’t until my Grandparents talked to
me and said that I wasn’t myself. They were worried about my moods
and thought that my physique was a concern - but in my head I was
looking good!”
“After trying a soft approach, my family pleaded with me to get help.
I absolutely didn’t want to but went along to my Doctor to appease
them. My Doctor acknowledged that I had an issue with the drugs I
was taking and recommended counseling.”
“I began meeting the team at The Alcohol and Drug Service for
weekly sessions and unlimited telephone support. I had over a year
of counseling and even after this time, I still wanted to use because
I hated getting smaller. The psychological pull of steroids is very
strong, I was mentally and emotionally addicted, all because of my
appearance.”
“I am so grateful to the team at ADS for their support. They have
helped to turn my life around. I have continued with my gym training
throughout my recovery and although my size has reduced, I feel fitter
and healthier than ever before.”
“To anyone using, I want to say that steroids and other IPEDs are
damaging your health, no matter what you think at the time, they
can cause serious problems which not only affect you but the people
around you, who love you. It is important to know that the journey to
recovery is not a lonely track, you will get support from the team at
ADS, they are there when you need them, without judgment.”
“The mental battle with appearance is the main reason I have become
a peer mentor for ADS - I want to help people like me, who are
trapped. There is so much more to enjoy in life - family, friends, work,
relationships! All things no young man should forgo because they want
to be able to lift the heaviest weights in the gym. Make that call today,
it will be the best thing you ever do.”
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Learning
to Celebrate
At first sight it may seem odd but being able to
celebrate achievements or to join in with community
celebrations can be critical in enabling people to feel
a part of the community and to involve friends and
family in their own achievements. Such events can
cement communities, networks and groups together
building lasting bonds and feelings of belonging.
Whether it’s celebrating graduating from one of
our services drug free, Christmas, Halloween or the
annual recovery prom you can see the impact on the
faces of those involved.

Improving
Services
We strive to ensure that all our services are
continuously looking for ways to improve what we
offer to service users. Whether this is opening more
needle exchanges so it’s easier for people to get there
or supporting a pop up hub offering a one-stop shop
with other services to the homeless, we try to improve
all the time. (Photo 14)
Where possible the most effective improvements
involve services user past and present. Whether it’s
involvement in decision making or in painting a mural,
such involvement ensures people view the service as
theirs and begin to take part.
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Encouraging peoples involvement generates such a
diversity of ideas and such positive energy that we are
consistently surprised and delighted at the results
(Photos 15-26)
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Peer Support
and Mentors

For many people who enter services the
most difficult thing is to begin to believe that
they can make positive changes, that there
is a way out of the situation they are in...

_

... In fact it is often the case that the service believes
that a person can change before they do.
One of the things that can help is to meet someone
who is living proof that there is a way out. Peer
mentors share their stories with others and offer
friendship and encouragement, playing a valuable
role in motivating others and helping to build social
skills and contacts.
At the same time being a peer mentor and giving
back can be a valuable and effective step on the road
of recovery for the mentor themselves. Being a peer
mentor can develop self-confidence further personal
development and growth. All mentors receive a
nationally accredited training course which along with
the work can be of great help when trying to access
further training, education or work.
• Leanne passing her Smart Facilitator Training
(Photo 27)
• Mentors training and graduating (qualifying)
(Photos 28-32)

Becoming a Peer Mentor can be a great way to take
that next step on the road to recovery. Many mentors
move on to full time employment
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Mentors who have gone on to get full time
employment:
• Sam and Jami (Photos 33 & 34)
• Lilimae (Photo 35)
• Claire Hobson (Photo 36)
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Supporting
Services
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Enlisting the support of the community and
raising funds is vital in enabling us to continue
to support services, innovate and offer people
the extras which can make a difference.

_
Enlisting the support of the community and raising
funds is vital in enabling us to continue to support
services, innovate and offer people the extras which
can make a difference.
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It’s not only the money generated by fundraising but
the experience affects those who do the fundraising
themselves.
Fundraisers come in all shapes and sizes and include,
alumni from services, employees, friends and family
and people who have no direct link with us. The things
they do are as wide ranging and they are and include
everything from donating original watercolours for
auction, walks, 5k swims, 3 peak challenges and total
warrior events (Photos 37-42)
.

It’s not only individuals who support our services,
charitable trusts and commercial organisations get
involved too.
The weekly breakfast club in our Bridlington &
Goole hubs encourages increased engagement
with our service and for some is a vital step on the
road to recovery. The chance to meet peer mentors
in recovery themselves can significantly increase
people’s chances of achieving recovery. The breakfast
club is an opportunity for people to come together
socially helping to reduce isolation and build
friendships.
Morrison’s won our supporter of the year award this
year for their long term support of the breakfast club
(Photo 151).

42

Thank you to everyone who has and
43

continues to support us.
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Sophia’s Story

_
“I have lived in England for
about 15 years. When we
arrived we didn’t know anyone.
We were introduced to a family
and they introduced us to heroin.
I was very depressed at the time.
At first when I came into treatment I found it difficult. Social services
were involved and there was a lot of pressure to stop taking heroin
in the first 6 months. It came to a point where social services were
not happy with my changes so a decision was made to remove my
children. This devastated me and my husband. I continued to use
because I was in such a bad place, depressed and crying every day.
I lost everything; my home, my life and my children. I thought about
our lives, my family values, how I was brought up and how this has
impacted on my family. I knew this was not me. We needed to change
something.
We asked for help from ADS. We were titrated from Methadone to
Subutex and I’ve never touched heroin since. ADS gave me great
support, they believed in me which made me believe in myself. It was
difficult at times. I would try to get myself up and go walking every
day. I had to find the strength to say no to people’s offer of drugs. I
started to feel better. Together my husband and I saved £300 for a
deposit for a flat so we could move out of the YMCA.
ADS called me one day and asked if I would like to become a peer
mentor as I had been more than 6 months abstinent from heroin. I
jumped at the opportunity as it was just what I needed. I have started
peer mentor training which is really helping me. Now my goals are to
start working. I will fight to get my children back and hopefully we will
all live together in a bigger house. That is my dream”.
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Health &
Wellbeing
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There are some fundamental skills that many people
take for granted but, which have never been learned
by many of the people who use our services but are
critical for their recovery and to their continued health
and wellbeing.
_
These include the ability to feed oneself, to occupy
your time constructively, to have fun and develop
interests and social circles. Our services encourage
people to take part in a range of fun based
opportunities through which these skills can be
learned.

A cook & eat session offers lessons in cooking and a
good meal (Photos 44-47). Activities get people out
and encourage physical activity and healthier living
(Photos 48-55). Try something different is a great way
of people trying something they’ve never tried before,
you’d be surprised how many people find something
they really like (Photos 56-65). In a number of services
over the years we have had allotments which we have
found offer a great range of opportunities, growing
and sharing food, getting outside and active, having
fun with you friends and as for children they love the
mud and any soft fruit they can get their hands on
(Photos 66-75).
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The Recovery
Games

The Recovery Games is delivered through the Aspire
Drug and Alcohol Service, which is run in partnership
with our partners Rotherham Doncaster and South
Humber NHS Foundation Trust.
Fast becoming a national event, the games
celebrate the achievements, personal journeys and
the overcoming of challenges faced by people in
recovery. It provides the opportunity for sharing
experiences, making new friends and connections
with likeminded people. The games shout out loud
that recovery is possible.

The Recovery Games is a mix of celebration,
excitement, inspiration and emotion (Photos 76-85).
The minute silence at the middle of the day was an
opportunity for everyone to show respect for the
‘Fallen Warriors’ who’ve lost their battle with addiction.
This was followed by the spectacular ‘Festival of
Colours’ which celebrated being alive. The 2018 film is
out here: https://vimeo.com/286487863.

Into its fifth year, the demand from across the UK
to take part in the Recovery Games exceeded all
expectations. Teams competed in a day of fun and
games on the ground and in the water.

76

77

78

79

80

The fun carnival atmosphere attracts friends and
families of the participants as well as members of
the public. Teams made their own costumes or wore
fancy dress to celebrate camaraderie. This in turn
contributed to the build-up of excitement, creating
equality by giving service users, support groups and
workers a shared connection and purpose.
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Our
Services
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Aspire (Doncaster)

The East Riding Partnership

Delivered with our partner the Rotherham, Doncaster
and South Humber NHS Foundation Trust (RDaSH),
the Aspire service is a unique community based
recovery model based on our three community
approach. Supported within an operational ‘hub’
and ‘spoke’ structure, this has brought services into
communities improving access and integration.
The services recovery focus has been enhanced and
the very popular annual Recovery Games celebrating
recovery continues to grow in popularity every year.
Once a regional event, teams now travel from all over
the UK to compete.

Delivered with our partner The Humber Teaching
NHS Foundation Trust, the hubs based service
structure became fully operational this year with
the service continuing its high performance during
the transition.
The service has continued to innovate throughout
the year with new and continuing developments
including, systemic family therapy sessions and the
Peer Mentor driven SMART recovery groups further
developing the network of venues ensuring access
is possible for many more people across this large
rural area.
Digital and social media

Hull Primary Care Addiction Service
The new service opened its doors on the 1 October 2018.
The service caters for a service user group who are
long term users but who, for a variety of protected
factors, are unlikely to achieve abstinence in the
foreseeable future. This has presented an opportunity
to develop a service model designed to ensure that
the concept and delivery of recovery orientated
services is inclusive and relevant to all.

The charity continues to look to the future and this
year saw the continued development of its digital
capacity including the improvement of the on line
screening and referral tool.
Social media
Facebook and twitter continue to be utilized by the
charity and service user groups are encouraged
to use their own facebook pages to support their
recovery network. The use of instagram has been
initiated this year, the creation of a facebook page
specifically for ‘The Juice Bar’. In addition the use of
closed facebook groups is being piloted with the aim
of creating a virtual recovery community.
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Supporting all
those who make
our services work

At ADS we understand that our workforce
includes paid employees and volunteers who
all contribute to the high quality services we
deliver.
_

We have a commitment to support the whole of our
workforce and ensure opportunities for development
and progression is available for all. This is
demonstrated in the growth in the number and range
of accredited qualifications we deliver each year.

Staff awards

This year 413 certificates for accredited courses were
awarded including steroid awareness, substance
Misuse Awareness, Novel Psychoactive Substances
and Image and Performance Enhancing Drugs.
Volunteer Mentors who contribute so effectively to
the services are all qualified through our accredited
training programme. This assures quality and
supports mentors personal development and
employment readiness.

Category

Winner

Innovation

Aspire Agile Teams

Supporting Developing Practice

Peter Anderson

Effective Team Working

ERP West Hub

We also invest in professionals, delivering training
to a wide range of community organisations
and stakeholders enhancing the community and
organisations capacity to support service users. ADS
offer the Assessed and Supported Year in Employment
for newly qualified social workers which augments the
placements offered and ensures the next generation
of qualified professionals understands substance
misuse.

Most Effective Partnership Working

Hull Primary Care Team

Improving Service User Experience

Nicola Codd

We continue to monitor our performance in supporting
our workforce
This year staff survey we checked whether we were
meeting our ambitions. The percentage of employees
who agreed with the following statements indicates
the impact of our strategy is positive

Staff survey

We recognise the impact individual employees have through our annual awards.
This years winners were:

Statement

% of staff who agree

The organisation continues to invest time and resources
to support transparency and clear and timely
communications

98%

Quality is important to the organisation

94%

Understand the mission and purpose of the organisation

98%
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Supporters
of the Year
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A big thank you to everyone who has supported us
through grants and fund raising throughout the year.
_

Fundraising roll of honour

Grants and donations

Breaking Free on-line

The J W Wright Trust

Changing Lives

The Whitecourt Charitable Trust

McArthys Laboratories
(Nina Bilbie at Ethypharm email)

The Joseph & Annie Cattle Trust

Donation ARC
Rotary Club Doncaster
88

89

Phoenix Futures
Spectrum
The Lottery - Awards for All
The Rotary Club of Doncaster St George's
Community Grant

90

92

91
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The Mollie Croysdale Charitable Trust
The Hull & East Riding Trust
Healthwatch Doncaster
The Incorporated Trustees of the Nunburnholme Trust
The Normanby Charitable Trust
The George A Moore Foundation
The Rest Harrow Trust

One Stop Carriers for Causes

The Lincolnshire Coop

Hugh Neill Charity

FP Finn

Ethypharm Uk ltd

Joseph Rank Benevolent fund

Humber NHS Trust

Triton Power

Amber Lodge

The Michael and Anna Wix Charitable Trust

Doncaster Metropolitan Borough Council

Reuben Foundation

ARC

Relevant photos 123,132, 122, 120, 121, 113, 110

New Beginnings
East Riding SMART Recovery Group
Scott Lane
Lynne Andrews
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Recover
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Financial
Management

Introduction
The economic environment has been challenging
over recent years with competition growing, funding
reducing and a commissioning approach increasingly
characterised by the use of commercial tendering
mechanisms. In this challenging landscape the ADS
has utilised its strong financial position to invest in the
skills and resources to ensure that it’s services remain
of a high quality and that it continues to effectively
deliver on its mission.
Income
There was a slight decrease in income (2.67%) this
year with overall income at £2,444,930 (2017/18
£2,512,032).
Expenditure
The majority of the ADS’s funding is Restricted, in that the
income is required to be expended on specific services
that are contracted. Expenditure in 2018/19 amounted
to 2,325,180 (£2,520,030 2017/18). Whilst most of this
is pay costs there has been a continued investment in
up skilling key posts and resourcing the organisation
to meet the challenges of the current economic
environment. The great majority of these costs relate
primarily to the operational staff, and the ADS continue
to minimise management and administration costs and
demonstrate best value to commissioners. In order to
ensure this is transparent to purchasers a direct charge
of 10% is levied on all contracts.
Balance sheet

The Chief Executive is responsible for day to day
control of operations and the performance of the
ADS. The Chief Executive has also set in place
operational controls over service provision, to
ensure that employees are trained and working to
proper standards.
An annual Business and Finance Strategy review is
carried out, and from this an Action Plan is completed
and agreed by the Board. The plan sets out priorities
for new service opportunities and funding. The ADS
prepares detailed budgets and monthly management
accounts, and the performance of each cost centre
is monitored against budget by the budget holder
supported by a management accountant. The
Management Board monitor performance against the
global budget.
In order that the ADS is compliant with Charity
Commission guidelines, and to enable it to deal with
any issues arising from short-term fluctuations in
funding and/or cash flow, the Board sets a minimum
reserves target. This target has been achieved and
maintained. The mechanism for calculating the
minimum reserves target sits within a comprehensive
reserves policy that is reviewed annually.
The overall finance strategy is delivered through
a range of annual plans and policies ensuring the
delivery of the charity’s objectives. This balanced
approach has enabled the investment in capacity and
infrastructure alongside traditional investments and
a business case approach through which additional
income is generated while enhancing the charity’s
ability to deliver its objectives.

There has been no significant change in the fixed
assets of the ADS.

Outlook

The balance of cash held across all accounts at the
year-end was £783,611 (2017/18 £687,949) an increase
of £95,662.

The service is in a sound financial position and the
recent investment has ensured that the structures,
skills and resources are in place to control and
manage expansion and development going forward.

Corporate governance, risk management and
reserves policy

The operational management structure and
systems reflect this and they are sufficiently robust
to manage and sustain development in the future.
Alongside this the charity has a robust planning
structure which supports an ethos of continuous
improvement and development to enable forward
planning and ensure the Board is able to continue
to govern the agency effectively.

The ADS Trustees have given consideration to the
major risks to which the Charity is exposed and to the
systems designed to mitigate those risks. The ADS
has an experienced Management Board, principally
drawn from senior figures in commerce, health and
the criminal justice system, which has ably supported
its growth.
The Management Board oversees and approves the
overall strategy and management of the ADS and meets
six times a year, reviewing business developments and
agreeing policy with the Executive Team.

The ADS is well placed to build on its core areas and
further develop and expand its services in the region.
It has a growing reputation locally for providing a
quality service, with a pro-active and experienced
management team, supported by an active,
professionally focused Management Board

Thanks for the support

82 Spring Bank, Hull HU3 1AB

01482 320 606

Registered Charity No. England 1108595 Company No. 05375809
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