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The ADS works in partnership to
support people affected by substance
misuse to make positive change.

The positive impact of our services is measured
against our mission. We aim to support positive
change in all who come through our doors
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Reducing offending
behaviour

• Every week, 52 weeks a year,
9 people leave our services
drug free and do not return to
treatment

• Shop lifting reduced by 72%

• Of those people who come to
us with an alcohol problem 49%
leave alcohol free and do not
return

• Acquisitive crime (theft) reduced by
60%

• Assault reduced by 40%

[Data source: Treatment Outcome Profile measure (all
discharges) 1 April 2019 to 31 March 2020]

[Data source: Public Health Outcomes Framework C19 (formerly
2.15) to March 2020]

Improving Health
and Wellbeing

Funding
our mission

• Psychological Health improved
by 27%

• Of ADS expenditure 96% was on
direct service activities.

• Quality of Life improved by 28%

[Data source: ADS Audited accounts 2019/20]

• Physical Health improved by 17%
[Data source: Treatment Outcome Profile measure (all
discharges) 1 April 2019 to 31 March 2020]
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When writing the statement for any annual
report it is always in your mind that you are
commenting on a previous year so to some
extent you are a time traveller and know
the future. Ordinarily managing this is not
difficult. However, this year what we know
about the impact of covid-19 beyond 31
March 2020 cannot be ignored.
I cannot begin to adequately describe how
everyone who works for and with ADS has
responded to the crisis. I am in awe of what
has been achieved in the face of some of
the most extreme circumstances, challenges
and risks many will have faced in their
professional career.
Designated as ‘key workers’ those involved
with direct service delivery ensured that
services remained open and service users
continued to get support. Despite the many
changes required, people continued to
receive one to one contact and support and
those who needed it continued to receive
their medication.
Those working in central support, were
whisked off to work from home with five
minutes notice but were still able to deliver
whatever was needed. Everything from the
delivery of 35 extra mobile phones in 24
hours, to ensuring HR policies and guidance
were in place to support their colleagues.
I must also mention those who work with
us. Sam Kirkby the graphic designer we
work with produced six fantastic 20 second
films in record time which enabled us
to get key messages out to people. For
instance, there were significant health
concerns for people who were alcohol
dependent during lockdown so clear
advice was needed quickly and a 20
second film was ideal. The baton was
picked up by ‘divine clark pr’ who look after
our PR and social media and they ensured
the films reached the maximum number of
people and had the maximum impact.
Without exception everyone who works for
or with us has responded to ensure we could
continue to offer support in the most difficult
circumstances. All this of course has been
achieved whilst these same people have
been managing the impact of the pandemic
and lockdown on their own life.

This statement is of course meant to reflect
upon the whole of the 2019/20 financial
year and so it would be remis of me not to
mention the impact our services had during
that time.

If somewhere towards the close of 2019
I was beginning to write my Chairman’s
words for the annual report I would definitely
be highlighting another year of significant
achievement at ADS.

Last year I talked about developing a way
to look at recovery which acknowledged
improvements in health and wellbeing as
well as abstinence and this has moved on
apace. As I was reflecting on this, it struck
me that what we do impacts across all
aspects of the community. As we begin to
move from managing to recovering from
the pandemic what ADS does has a direct
influence. Reduction in acquisitive crime will
support the economic recovery of the retail
sector, while an increase in physical and
psychological health will support the NHS
and social care economy. Our performance
in these areas has been significant as can be
seen by the data in our impact statement.

I would write about the continued success of
high quality and established services through
Aspire and the East Riding Partnership
programmes and the numbers of people
who have benefited from what we do. I
would highlight the work done to develop
new services in Hull and the gratitude of
families who are able to have improved
relationships as a result of our work. I would
also be writing about how over the course
of 2019 our innovative Generis project has
moved from idea into reality, the initial
reaction to pilot schemes and how the future
looks really positive for the project.

We knew that drug and alcohol use in
the workplace had been detrimental to
businesses for many years but as our new
service, Generis, began to offer support to
employers last year we discovered just how
much of an impact it had. With a recent
CIPD employee survey reporting that 27% of
employees said their alcohol consumption
had increased, as a result of the Coronavirus
pandemic and related restrictions, I
am excited at the prospect of Generis
contributing to improving employee’s health
while supporting the economic recovery of
the UK.
I would like to extend my thanks to all those
that enable ADS to continue to support
positive change in people who need support,
the Board, our employees, volunteer mentors
and all those who support our mission. Thank
you. I look forward to working with you to
continue making a difference to people and
the communities within which we live.
_
Tim Young
Chief Executive > The Alcohol & Drug Service

I would mention about a challenging
economic climate and how, despite all
the many hurdles ADS has to overcome,
service delivery, management, financial
management have all been done incredibly
well. I would describe 2019 as a year of
innovation of deepening relationships,
of maturing services, excellent financial
management and overall continued success.
All of this happened through 2019 and it
is important that we should not forget to
recognise what was achieved.
You sense a “but,” coming and there is.
Because if I’d put off writing my review
of 2019 I chose to get my crystal ball out
and instead I’d asked myself the question,
“What’s the worst that could happen?” I
doubt I would have come up with a global
pandemic where in the UK alone tens of
thousands died, the massive disruption to
all our lives, where we were confined to
our homes, where many of us experienced
a sense of isolation, the anxieties of being
unable to see our loved ones, shortages
of food and household items, where to
leave home and meet others ran the risk of
infection and death. It hardly bears thinking
about, but that is exactly what we and the
people that rely upon ADS have had to deal
with since the middle of March.
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Doing what we do is challenging enough
during any “normal” time. Continuing to
deliver our services to those who need them,
under the conditions we have experienced
through 2020 has been nothing short of
astounding. That is what ADS has done and
everyone across ADS deserves huge respect
and credit for stepping up.
Throughout the course of COVID-19 I have
heard remarkable stories of how people
across ADS have done amazing things to
help those who need us. I have heard how
people have supported their colleagues
when they needed that support. How people
have made extra effort, without complaint or
question, often knowingly putting themselves
at risk to help others. I have seen how we
have innovated and developed new ways
of working to ensure everyone got what they
needed, when they needed it. Always with a
smile and a kind word.
There is no doubt that even in the best of
times we work in a challenging environment.
Leadership is never easy, even under normal
conditions, but when facing adversity having
leaders within an organisation is vital. What
COVID-19 has shown is that we have leaders
across ADS, in all our services and in our
central team. I would like to place on record
my thanks and appreciation and that of the
ADS Board to each and everyone of the
team at ADS for what you have done.
I must also take a moment to give special
thanks to Tim Young as CEO and Sally
Grunnill as Tim’s deputy for their tireless work
in keeping ADS on track. The battle against
COVID-19 is by no means won, but with the
leadership we are so fortunate to have I am
confident that we will continue to provide for
and support each other and those who need
us whatever the future may throw at us.
_
Jonathan Boddy
Chair > Board of Trustees
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Stories

Connecting

Recovery
is possible
Lauren's story

Critical to supporting people become independent
of services and to helping the community at large to
accept people with or who have had problems with
substance use is making connections. It enables human
to human contact and support and it ultimately builds
better and more resilient communities.
Connecting with others
We could not do what we do without
people getting involved. Many choose
to become mentors and bring their
experience, sometimes personal experience
of substance use and sometimes

WATCH NOW
1

• Trish who works as a peer mentor in the
East Riding receiving her certificates
for passing the level 3 in Tackling
Substance Misuse and her level 2 in
Peer Mentoring in Practice (pic 1).
• Kirsty (second from the left) began
her volunteer training with East Riding
Partnership to help and support people
on their journey to recovery (pic 2).

2

It can happen
to anyone
Alison's Story
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• Well done Dale moving through the
SMART facilitator training (pic 3).
• Stephen did the Conti Thunder Run, a
24 hour relay race as he wanted to raise
money for the Recovery Games. He said
the games are “magnificent event that
inspires people and shows that people
with addiction do recover and are an
asset to their communities” (pic 4).

• Mandy is doing a fantastic job raising
funds for the Recovery Games with her
sponsored slim. (pic 5) Please visit her
page to see how she is progressing and
please wish her luck! Click here
Connecting with local communities
through events
• The East Riding Partnership had a
stall at pride in hull day. They had an
exciting TV script to raffle, gave out
safeguarding advice, freebies and even
had some actual "beer goggles" for
people to try (pic 6).
• Hull Primary Care team held a
celebration and connection event for
service users families Age UK Hull (pic 7).
• Aspire support The Tour De Yorkshire
2019 in Doncaster by hosting a
drumming workshop. They created a
carnival atmosphere (pic 8 to 13).

3

WATCH NOW

4

5
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13

6

7
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Having fun

Having fun and enjoying life is so important to recovery.
Having something to look forward to and share with
your mates, feeling like you belong, that you matter to
people and they have your back.
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Services

Aspire (Doncaster)

The East Riding Partnership

Delivered with our partner the Rotherham, Doncaster and South
Humber NHS Foundation Trust (RDaSH), the Aspire service is a
unique community based recovery model based on our three
community approach. Supported within an operational ‘hub’
and ‘spoke’ structure, this has brought services into communities
improving access and integration.

Delivered with our partner The Humber Teaching NHS Foundation
Trust, the hub based service continues its high performance.

Some new developments to the delivery model were agreed
during the year including the creation of two new dedicated
teams. An alcohol community detoxification team will further
enhance the options for alcohol users and a group work team will
ensure that group support is available to more. Mobilisation had
just begun when covid-19 hit so it was quite a last half of 2019/20
for the team.
The services recovery focus has been enhanced and the very
popular annual Recovery Games celebrating recovery continues
to grow in popularity every year and the 2019/20 games were no
exception. Not even the rain could dampen the spirit of recovery
and everywhere there were smiling and laughing faces. Sadly the
2020/21 Games were cancelled due to the pandemic but plans are
afoot for a bigger and better event for 2021/22.
Access and Liaison Service
This innovative service is embedded in a wider Doncaster
Unplanned Mental Health Service and includes links into the
mental health Single Point of Access and Doncaster Royal
Infirmary. This allows the team to provide support to people who
might not ordinarily access substance misuse services directly.
Supporting the design and delivery of appropriate care packages
the team help people access appropriate services including Aspire,
the specialist drug and alcohol service.
Despite only beginning the mobilisation in early January and with
some of the team coming into post just as the pandemic hit, the
service is already supporting people who would usually find it
difficult to come to drug and alcohol services. This is perhaps best
summed up by Mark the Senior Practitioner:
“The range and diversity of people continues to surprise me – 17
to 98 years old, male and female in equal measure. Veterans
of the world war 2, the cold war, the cod War, the miners’ strike,
Soldiers, police personnel, nurses and GP’s, Jockeys and DJ’s”

The service has continued to build connections in the community
and joined the RSPCA, Police, Council and other community
organisations at an event at Eastgate to show local residents what
is available in their area.
Teams of 2 knocked on each door to introduce themselves, explain
what was available and invite people to come for a chat.
Continuing to build professional links and understanding the
service presented the mentor service and the Image and
Performance Enhancing Drugs service, the Juice Bar at the
postgraduate teaching session for Humber Teaching NHS
Foundation Trust psychiatrists.
With an established Live Chat and virtual network, The Juice Bar was
well placed to maintain contact with those using IPED’s. To ensure
the message got through two short 20 second films were used to get
important messages through. You can access them here
Hull Primary Care Addiction Service
Now in its second year the service continues to expand and work
closely with GP practices across Primary Care in Hull. The service
model understands that there are many facets to recovery and
enhancing people’s wellbeing and connections in the community is
as crucial as abstinence.
The service supports an older cohort of people and held a service
user family event to celebrate and connect this year which included
Age UK Hull, promoting positive connections and networks.

The Alcohol & Drug Service

Generis
Generis is an exciting new innovation which is aimed at supporting
commercial companies to develop bespoke approaches to
substance use in the workplace. Focusing on safety critical industry
the service offers support and training enabling benefits for both
the company and employees.
The objective of the service is to ensure that those who may go on
to develop serious substance use problems do not and that they
do so before risking their jobs and livelihoods.
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Recovery
Games

Once again, the Recovery Games was a fantastic
celebration of recovery not even the year of
the rain could dampen the spirit of those who
travelled from across the UK to join the fun.
Watch the video here

Recovery
College
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With our partners RDaSH we continue to promote
access to leaders in the field and exchanges of
ideas and learning by offering free Recovery College
events. This year Recovery College 5 took place in
the East Riding.
The theme was ‘The Changing Face of Substance Use’
We had some great speakers including Dr Edward
Day who had been recently appointed as the
Governments Drug Recovery Champion and Andy
Maddison: Programme Manager Public Health
England Yorkshire and Humber region.
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Financial
Management

Thank You to...

New Beginnings
The Sir James Reckitt Charity
Joseph Rank Benevolent Fund
Doncaster Metropolitan Borough Council
Hugh Neill Charity

Introduction
The economic environment has been challenging over recent years
with competition growing, funding reducing and a commissioning
approach increasingly characterised by the use of commercial
tendering mechanisms. In this challenging landscape the ADS
has utilised its strong financial position to invest in the skills and
resources to ensure that its services remain of a high quality and
that it continues to effectively deliver on its mission.
Income
There was an increase in income (20.09%) this year with overall
income at £2,936,290 (£2,444,930 in 2018/19).
Expenditure
The majority of the ADS’s funding is Restricted, in that the income is
required to be expended on specific services that are contracted.
Expenditure in 2019/20 amounted to £2,728,344 (£2,325,180 in
2018/19). Whilst most of this is pay costs there has been a continued
investment in up skilling key posts and resourcing the organisation
to meet the challenges of the current economic environment. The
great majority of these costs relate primarily to the operational
staff, and the ADS continue to minimise management and
administration costs and demonstrate best value to commissioners.
In order to ensure this is transparent to purchasers a direct charge
of 10% is levied on all contracts.
Balance sheet
There has been no significant change in the fixed assets of the
ADS.
The balance of cash held across all accounts at the year-end was
£1,154,320 (£783,611 in 2018/19) an increase of £370,709.
Corporate governance, risk management and reserves policy
The ADS Trustees have given consideration to the major risks
to which the Charity is exposed and to the systems designed to
mitigate those risks. The ADS has an experienced Management
Board, principally drawn from senior figures in commerce, health
and the criminal justice system, which has ably supported its
growth.
The Management Board oversees and approves the overall
strategy and management of the ADS and meets four times a year,
reviewing business developments and agreeing policy with the
Executive Team.

The Chief Executive is responsible for day to day control of
operations and the performance of the ADS. The Chief Executive
has also set in place operational controls over service provision,
to ensure that employees are trained and working to proper
standards.
An annual Business and Finance Strategy review is carried out,
and from this an Action Plan is completed and agreed by the
Board. The plan sets out priorities for new service opportunities
and funding. The ADS prepares detailed budgets and monthly
management accounts, and the performance of each cost centre
is monitored against budget by the budget holder supported by
a management accountant. The Management Board monitor
performance against the global budget.
In order that the ADS is compliant with Charity Commission
guidelines, and to enable it to deal with any issues arising from
short-term fluctuations in funding and/or cash flow, the Board sets
a minimum reserves target. This target has been achieved and
maintained. The mechanism for calculating the minimum reserves
target sits within a comprehensive reserves policy that is reviewed
annually.

The Samuel Storey Family Charitable Trust
Club Doncaster Foundation
Ethypharm
Sylvia & Colin Shepherd Charitable Trust
Stephen Mitchell (Conti Thunder Run)
Breaking Free Online
The Therapy Centre Bridlington
The May Hearnshaw Charitable Trust
The Linmardon Trust
Andy Chilvers
Adele Tremere
Jane Bilsland

The overall finance strategy is delivered through a range of annual
plans and policies ensuring the delivery of the charity’s objectives.
This balanced approach has enabled the investment in capacity
and infrastructure alongside traditional investments and a business
case approach through which additional income is generated
while enhancing the charity’s ability to deliver its objectives.

The Hepatitis C Trust

Outlook

Joseph Boaz Trust

The service is in a sound financial position and the recent
investment has ensured that the structures, skills and resources are
in place to control and manage expansion and development going
forward.
The operational management structure and systems reflect this
and are sufficiently robust to manage and sustain development
in the future. Alongside this the charity has a robust planning
structure which supports an ethos of continuous improvement and
development to enable forward planning and ensure the Board is
able to continue to govern the agency effectively.
The ADS is well placed to build on its core areas and further
develop and expand its services in the region. It has a growing
reputation locally for providing a quality service, with a pro-active
and experienced management team, supported by an active,
professionally focused Management Board.

Ashleigh Hirst

The Joseph and Annie Cattle Trust
Kirkham Recovery Voice
The John William Chapman Earlesmere Trust
Mother Humber Memorial Fund

Thanks for the support

82 Spring Bank, Hull HU3 1AB

01482 320 606

PaulandSam.co

www.ads-uk.org
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