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The ADS works in partnership
to support people affected by
substance misuse to make
positive change.
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Introduction > CEO

Introduction > Chair

Last year I opened by saying that I believe that recovery
is more contagious if it is characterised by smiles and
celebrations. I'm privileged to see people in our services
do more than just survive; they begin to flourish, to
smile and have fun. These outcomes can't be captured
on a spreadsheet: but this is why we do what we do.

Our previous chairman, Paul Cheeseman, retired in
October 2015. I’ve been pleased to act as interim chair
whilst we seek a permanent replacement.

We are not alone in being motivated by seeing positive
change in people. This year's Supporter of the Year
Award went to the Late Night Pharmacy in Bridlington
for their support of The Juice Bar. Initially they
accommodated our new service in a small consultation
room. But since then they have refurbished a larger,
more discreet consultation room with its own waiting
room. Service users have really appreciated this and
it makes an enormous difference. As if that wasn’t
enough, they have been actively promoting The Juice
Bar. Their manager Natalie, has been encouraging IPED
users at her local gym to attend our service which has
resulted in new referrals. A very big thank you!
It has been a year where we continued to invest in the
organisation and services we deliver. We demonstrated
our commitment and belief in what we are doing. Such
upfront cost is a difficult path to follow especially for
board members, who are ultimately responsible for the
organisation, as the returns from this type of investment
are not immediate. So my thanks and admiration go
to the Board who continue to support us and maintain
focus on our values and principles.
In the second half of this year we saw exciting
developments as a result of the investment:
new services and new service models; further
development of our partnerships; and helping to put a
smile on the faces of even more people. The future is
as exciting as it is challenging.
Finally, without the passion and professionalism of
everyone who works for us, we would not be able to
offer the hope and inspiration to the many people who
use our services every day. Thank you. I look forward
to working with you in what promises to be another
exciting year.

_
Tim Young
Chief Executive > The Alcohol & Drug Service

The Alcohol & Drug Service has a long and successful
history. For 30 years, the charity has developed
continuously, always retaining a focus on our core
objectives and values.
We are in the final year of our current strategic plan and
are now looking at the beginning of a new, challenging
and exciting phase in our story.
In the coming months, we will be drawing up the new
strategic plan for the next five years to ensure we
continue to deliver high quality services for those who
need them.
In the coming year, we will strengthen the Board with
new appointments to support the charity through
the next phase of its development and oversee its
governance.
I would like to close by thanking Tim and all the staff at
The Alcohol & Drug Service for all of the hard work and
effort you have put into making our services the best
they can be. I have always appreciated your efforts, as
have my fellow Trustees on the Board. But your impact
is greatest amongst the many people whose lives you
have helped turn around.

_
Steve Henderson
Interim Chair > Board of Trustees
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Clare's Recovery Story

_
I would like to share with you my recovery story, I
won’t bore you with my past because as they say
YESTERDAY IS HISTORY!
I had been alcohol dependent for near enough 10
years. I was becoming a shadow of my former self. I
just didn’t realise what was going on in my life, nothing
anyone gave me or did for me was ever good enough.
All I knew was that I was causing everyone around me
heartache and pain.

_
Recovery is possible, you can
do it! I did and so can you.

Eventually the day came when I knew I had to turn my
life around, not only for myself but also for my family.
This was the hardest decision I ever had to make.
AND SO MY JOURNEY BEGAN
The East Riding Partnership supported me to come
to my decision to stop drinking and to help me decide
what to do next. After speaking with my worker I
decided that an inpatient detoxification was best for me.
I will never forget that morning of 14 December 2015.
At 9.30am a taxi picked me up from my home and took
me to the inpatient unit in Nottingham. As we neared
the centre my emotions were all over the place, I was
nervous, anxious and scared.
A week after entering the unit, my detoxification was
complete and I returned to the East Riding. I am now
receiving support and aftercare from the East Riding
Alcohol Aftercare Service. Without them, my recovery
journey would be impossible. They are supporting me
to live without alcohol and to rebuild my life, regain the
trust of my family and build a new network of friends.
I have now been alcohol free for 85 days and although it
is still early days for me, life is good!
The things I have learned help me the most are; having
a good support network; trying not to be too hard or
critical on myself when a bad day does come along and;
asking for help when you need it is to me NOT a sign of
weakness.
Recovery is possible. Believe you can do it! I did - and
so can you.

“When first working with Clare she was very doubtful
about what she could achieve.
However, with some encouragement from myself, the
service and her peers she was able to remain positive
in her recovery and focus on what she would like her
future to look like.
We used her support plans to set small achievable goals
so that she could work towards and progress in areas
that she felt she needed to the most.
These goals helped Clare to build self-worth and
confidence, which has been great to see grow.
Not only has she been able to help herself in her
recovery, she has also begun to help others.
Clare has now been successfully discharged from the
service and is now training to become a Peer Mentor
with us. This is helping her to achieve her passion of
helping others, using the skills she uses to help herself
and the skills she has learnt from her training.”

_
Kayleigh Laverack, Senior Social Worker
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Recovery becomes contagious
within communities when it’s visible,
when it’s seen and felt.

_

Celebrations
of Recovery

Hope, inspiration and recovery aspirations are passed
on to others. In the wider community visible recovery
is one way of reaching people earlier and nurturing the
belief that recovery is possible.
One of the ways we make recovery visible is through
celebrations. From graduation ceremonies at our
Structured Day Programmes in Doncaster Aspire
and The East Riding Partnership (Photos 1 - 5) to
presentation of awards for achievements such as our
Peer Mentor training graduation ceremonies, (Photos
6 - 21) to much larger scale events like the national
recovery walk that we support every year - and not
forgetting our own brilliant and successful annual
Recovery Games (see right).
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People who have made inspirational life changes after
recovering from substance misuse are celebrated as
part of our special event: The Recovery Games.
This one day event involved 700 people, with teams
from services within the substance misuse field across
Yorkshire, Lincolnshire and the Humber. This year
teams from places as far as Blackpool and Birmingham
also joined in.
The teams were made up of service users and their
families including children as well as staff members
and involved fun, competitive team based games.

Such events bring together the recovery community,
re-enforce existing networks and build new ones and
provide fun for those in recovery and their friends and
families.

1

The Recovery Games

It is an event where we have fun and celebrate the
achievements of individuals in recovery.
(Photos 22 - 31)
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Joe's Recovery Story

_
After 20 years of drug use Joe became drug free with
the help of Doncaster’s Drug & Alcohol Services. He
went on to complete the Peer Mentor training and
offered support to other service users for the next eight
months. He is now in full time employment working as
a Support Worker in the service.
“I started using drugs when I was 19 years old.
It started with cannabis then quickly moved onto
amphetamines and ecstasy and by the time I was 21 I
was using heroin. I went on to use heroin for over 20
years.
"Over that time I made numerous attempts to get clean,
trying everything from methadone scripts to residential
rehabilitation. I was tired of living the way I was and
wanted a better life for myself.
"What really worked for me was the Day Programme
at New Beginnings. I completed eight months on the
programme and when I saw the positive results of my
own recovery, I decided to become a Peer Mentor to
give something back to the service, because in my
experience it really helps to meet someone who has
‘been there’ themselves, and who is proof there really
is a way out.
"I was a Peer Mentor for eight months before an
opportunity came up to apply for a job as a Support
Worker within the team at New Beginnings. I was
successful! This was 13 months ago.
"Thanks to the brilliant support I received from New
Beginnings, not only have I beaten my addiction, but
I’m now in meaningful employment for the first time in
around 10 years. Life now is amazing, a million miles
away from where I was 3 years ago. I am really enjoying
life without substances and contributing to society.”

_
Not only have I beaten my
addiction, but I’m now in
meaningful employment.
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Having fun, trying new things, discovering
new opportunities, making friends and
learning to be in a social situation are key
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skills gained through activities.

_

Activities
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North East Lincolnshire

Doncaster

For many people re-establishing themselves back
in the community and building a life is the most
challenging part of the recovery journey. There are
many potential barriers to this, some social, some
within the person.

In North East Lincolnshire our service user group enjoy
a wide range of activities focusing on developing social
skills and having fun. Activities include playing bowling
and taking part in arts and craft sessions.
(Photos 40 - 42)

Service users in Doncaster have been volunteering
their time to help a conservation project run by
Yorkshire Wildlife Trust. Service users and staff from
New Beginnings rolled up their sleeves to help put up
posts and lay footpaths during a practical conservation
task day at Potteric Carr Nature Reserve.

The Day Programme offers help, hope and support
for people at this stage of their recovery. To this end
service users from our Day Programme along with
Peer Mentors enjoy a range of social and education
activities.

We are finding our Women's Group is becoming a
stepping stone in the recovery journey. Having fun
and sharing their stories with people in the same
position helps to build up confidence and self-esteem
supporting people to begin engaging in activities within
the wider community and helping reintegration.

Substance Misuse Practitioner Terez Nagy said:
“Connecting with other people, giving back to
the community, being active, taking notice of our
surroundings and trying new experiences are five ways
to improve wellbeing.

These activities included visits to The Deep in Hull
and healthy cooking days in partnership with the
life college. They were even fortunate enough to
be invited by Humber Calling commissioned artist
Zach Walker to visit their neighbours at Spring Bank
Community Centre to experience an art installation.
The exhibit was part of Hull’s Freedom Festival.
Everyone had a great time exploring the visualisation
of sound.
(Photos 32 - 36)
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Developing activities, hobbies and interests and
venues to meet in that are not centred on treatment
services supports the building of a social life
independent of the service and reinforces the support
network of the recovery community.

The East Riding Partnership

39

The Day Programme has been able to run additional
art workshops as part of our ‘Try Something New’
module. This encourages people to expand their
horizons and increase their self esteem by doing
something they may not have tried before or thought
themselves capable of. Many continue with an activity
after the end of the programme which offers a positive
pastime and a way to make new friends.

Our Women’s Group was re-launched with an Easter
craft making event and the presentation of certificates
for progress in recovery. The regular craft sessions are
popular and the group have done some amazing work
with plastic cups.
(Photos 43 - 48)
The allotment continues to provide the opportunity
to connect with others in a social environment. We
have held the allotment for four years now and the
benefits it provides our service users both physically
and mentally are invaluable. It also gives opportunities
to develop friendships with fellow allotment holders,
sharing help and advice which helps break down some
of the stigma associated with substance misuse.
(Photos 49 - 50)

"They also help us to feel part of the community we
live in – which is an important part of someone’s ability
to sustain recovery and thrive.
"Volunteering at Potteric Carr ticked all these boxes
and more, and was a fantastic experience for everyone
involved. Some members of the group have already
put their names down to return to the project in their
own time outside of our recovery programme, helping
to keep this little oasis in Doncaster a great place for
wildlife and for people.” (Photo 51)

“Without any exaggeration, this programme was a life
changing experience for me. After many attempts to
give up, you finally made me realise that I could do it,
and for that I will be forever grateful. If I could put my
finger on one thing, I think it would be your constant
belief, praise and encouragement when something
went right, and I could see that our work was being
put into practice! That was invaluable to me. It has
been 28 weeks today since my last drink and you have
given me the belief that I can maintain my progress.
My life now is so much better. Thank you.”
Praise indeed! Lovely feedback received from a
graduate of the East Riding Day Programme.
(Photos 37 - 39)
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A Partnership
Approach

Annual Report 2015 - 16 > Services

We developed a unique service

Doncaster – new model and contract award

ADS believe that a multidisciplinary approach to
delivering drug and alcohol services produces the
best results for service users. Over a decade ago
we decided to act upon that belief and join up the
medical and psychosocial aspects of support. This
took the form of formal partnerships with two NHS
Trusts, Rotherham Doncaster & South Humber
NHS Foundation Trust (RDaSH) and Humber NHS
Foundation Trust.

This year we were successful in tendering for services
in Doncaster. A new model was developed with our
partners RDaSH. Both organisations are excited about
the model's potential to help people in their recovery.

ERP - 10 years working in partnership
This year we celebrated 10 years working in
partnership with The Humber NHS Foundation Trust.
The East Riding Partnership (ERP) was formed in 2005.
It was put together as a response to the challenge
of providing drug and alcohol services across the
East Riding. When considering the needs of the
substance misusing population it was clear that a 21st
century service required both medical and social care
working together to deliver high quality services. In
order to make sure that the people using the service
experienced a smooth and joined up approach the two
organisations signed a formal partnership agreement.

Service User
Involvement

model and were successful in
our bid for a new service

RDaSH Chief Executive Kathryn Singh said:
“We are delighted to have been awarded this contract
with ADS. They are a longstanding valued partner of
more than 13 years. Our Aspire partnership model
uniquely brings the best of the NHS and charitable
sectors together in supporting people with drug and
alcohol problems to beat their addictions, and go on
to successfully lead fulfilling, independent lives within
their communities.”

_

Services

The partnership agreement formed a formal
framework through which both organisations
contributed to a single structure which delivered high
quality, 21st century healthcare combining the best of
the NHS and the third sector.
(Photos 52 - 57)

Doncaster

The East Riding

The service in Doncaster was retendered this year.
Together with our partner The Rotherham, Doncaster
& South Humber NHS Trust (RDaSH) we developed a
unique service model and were successful in our bid
for the new service.

The service was retendered this year and together
with our partner Humber NHS Foundation Trust we
were successful in our bid for the new contract.

The new service is called Aspire and has a unique
three community model at its heart which clearly
articulates a recovery journey rooted in the community.
A number of new developments were introduced
including online interventions, including ‘live chat’,
which augment other digital innovations we have
made over recent years. The service has its own
website and its social media footprint is being
developed.

Service user involvement is a process by which people
who are using or have used a service become involved
in the planning, development and delivery of that
service. There is a growing recognition that because
of their direct experiences of using services, service
users have a unique insight into what works, which
can be used to improve services and support others.

The services recovery focus has been enhanced and
the very popular annual Recovery Games a regional
event celebrating recovery continues to grow in
popularity every year.

On being awarded the contract we invited people
who use Doncaster’s Drug & Alcohol Services to an
event at Doncaster Museum. The aim of the event
was to share with current service users and their
families, how the new service would look and how it
would support people and their families to beat their
addiction, and go on to successfully lead fulfilling,
independent lives within their communities.

With our partners Rotherham Doncaster & South
Humber NHS Foundation Trust (RDaSH) we held a pretender stakeholder consultation event for service users
past and present to help us design the new model.
The event helped identify what was good, what works
and what needed enhancing in the service.
(Photo 58 - 60)

13

North East Lincolnshire (Foundations)

Aspire Service Manager, Stuart Green said:
“Doncaster has some of the best drug and alcohol
services in the country. This event is an opportunity for
people to meet our team, hear about our exciting plans
for the future and find out how our new service model
will work to support people in the community.”
It was a great consultation event for the new Aspire
service. There was a really good turn out and some
great input was received.
(Photos 61 - 63)
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After a very significant reduction in the budget at the
point of retender the service has seen its fair share of
challenges since it opened its door on 1st July 2015.
However, the new service model and staffing structure
are now embedded
Many new innovative approaches have been
developed within Foundations including the addition
of group-based options and the use of smaller more
intimate ‘pods’ which are producing successful
outcomes for service users. However there are many
things which remain such as the popular service
user allotment which continues to be maintained and
produce fresh fruit, vegetables and flowers.

The new service covers the whole of the treatment
system which will now be delivered within one
structure designed to remove barriers, enabling
smooth and timely movement for each service user
on their recovery journey. The service delivers the full
range of services for adult substance misusers across
the East Riding and now includes, young peoples’
service, the service users and carers service and the
criminal justice element.
Despite the retender, the service has continued to
maintain its position as the best performing in the
Yorkshire and Humber and to deliver innovative
working and in October 2015 The Juice Bar opened;
the first Image & Performance Enhancing Drug (IPED)
project in the East Riding.

14
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Quality

ISO 9001
To show our continued dedication to Quality we decided to work
towards gaining the ISO 9001 quality mark, the world’s most
recognised quality management standard. In September ADS was
successful in gaining this and we were awarded a certificate. The
standard is audited annually to ensure continual improvement.
(Photo 64)

Our
Workforce

Supporting all those who make our services work
There are many people who make our services work;
the ADS staff team, volunteers, Peer Mentors, student
placements and service users. All these groups come
together and enable the delivery of our high quality
services that make such a difference to people's lives.

Accredited courses
Across the charity the importance of training and
education in recovery is recognised and the ADS
continues to add to its capacity to offer accredited
qualifications and training. This year we were able
to expand our ability to offer the Level 3 Tackling
Substance Misuse certificate.

15

We also recognise the need to invest in professional
development. We offer the Assessed & Supported
Year in Employment (ASYE) for newly qualified social
workers. A social work lead supports the building of
a social work structure across the organisation that
is robust and enables career progression. They are
in touch with national policy and governance and
constantly developing and adapting to the change that
reform brings.
• 3 completed The Assessed & Supported Year
in Employment (AYSE) for newly qualified social
workers certificate
• 4 completed The Practice Educator Award
Our staff team

Peer Mentors
All our Peer Mentors must pass the accredited Peer
Mentoring certificate before beginning their role. This
not only helps assure the quality of what is delivered
but it is the first step back into education and training
for many.

64

Our staff are the corner stone of all that we do.
All new staff members now take as part of their
induction the accredited Substance Misuse Awareness
certificate with new frontline workers also completing
Level 3 Tackling Substance Misuse.
27 certificates were awarded this year.

CHAS
At ADS we are committed to providing a safe and healthy workplace
and working environment for all our employees, volunteers, students
on placement, service users and visitors. We attach the greatest
importance to health and safety matters, and undertake to conduct all
of our operations in compliance with the current legislation and where
possible to adopt all recognised codes of practice. This year we
successfully applied for the Contractors Health & Safety Assessment
Scheme (CHAS) certification. This is a significant scheme promoting
the benefits of effective health and safety within industries.

• 45 certificates were awarded this year for Peer
Mentoring.
• 16 went on to complete the Substance Misuse
Awareness certificate.
• 1 went on to complete Mentoring Practice.
• 2 completed Level 3 Tackling Substance Misuse.
Social workers
We support social work placements all of which
include an accredited course in Drug and Alcohol
awareness. This ensures that the next generation of
social workers has knowledge of an issue which, in
whatever area they specialise in, they will inevitably
need to work with.

• Responding to need within our services we
introduced The Novel Psychoactive substance
misuse certificate. 6 certificates were awarded.
• We introduced the Health & Safety Awareness in a
Working Environment for all new staff to complete
as part of their induction. 13 certificates were
awarded.
• ADS was part of the pilot scheme to introduce the
Care Certificate following the Camilla Cavendish
Report. The Care Certificate was developed jointly
by skills for care, Health Education England and Skills
for Health. The Care Certificate gives non-regulated
workers a good basis to further develop their
knowledge and skills.

High praise for Doncaster’s drug and alcohol services
Doncaster has some of the best drug and alcohol services in the UK according to one of the UK’s most important recovery charities.
The comments were made by Faces & Voices of Recovery UK
(FAVOR UK) CEO, Annemarie Ward, when she visited Aspire Drug &
Alcohol Services to meet staff and service users.
FAVOR UK organises the national Recovery Walk, now in its eighth
year, which sees thousands of people in recovery from addiction
joining together to celebrate recovery and reduce the stigma
associated with those affected by substance misuse.
Aspire Practitioner Neil Firbank who arranged the visit said:
“This was a fantastic opportunity to showcase our Doncaster services
to Annemarie, and we were delighted she was so impressed. She
visits services all around the UK and as someone who is in recovery
herself, she knows good practice when she sees it – and she said
ours is the best!”
(Photo 65)

Staff Awards
Nominations were accepted and an awards committee met to consider the nominations. The awards were
announced at the annual staff conference with each winner receiving a certificate and cash prize.

Category

Winner

Innovation

ERP Open Access Team (Photo 66)

Supporting Developing Practice

Alison Haynes (Photo 67)

Effective Team Working

Steve Pickett and John Wattam (Photo 68)

Most Effective Partnership Working

ERAA Day Programme (Photo 69)

Improving Service User Experience

John Wattam (Photo 70)
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Innovation
The Juice Bar

Doncaster (ASPIRE)

In October 2015 The Juice Bar opened its doors for the first time.
This is the first bespoke Image & Performance Enhancing Drug (IPED)
project in the East Riding. There is a growing problem with IPEDs
across the country and it is no different in the East Riding where 30%
of those registered in needle exchanges have a primary registration
for steroid or other IPED use.

This year we developed an exciting new service model with our partners
RDaSH called ASPIRE.

All or most of the people using IPEDs are not professional athletes
but people looking for a better looking body. This is a difficult group
to reach with users not seeing themselves as drug users and being
unlikely to attend traditional services.
So after consultation and planning we developed a specialist IPED
service, The Juice Bar.
The Juice Bar offers discreet confidential walk in sessions with a
specialist worker. It offers advice on anabolic steroids and other
IPEDs; needle exchange; safer injecting advice; injection site
examination; dry blood spot testing; blood pressure and weight
monitoring and advice on diet, nutrition and health.
In order to support the local gyms the service offers training
specifically designed for gym and fitness instructors. In its first year of
operation approximately 100 instructors have been trained with 100%
rating the quality of the training as 4 out of 5 or higher.

The role of communities in recovery has long been identified but we felt
that we needed to develop a way of articulating this so it was possible to
clearly embed it into services and to help peoples understanding of the
approach. To this end we developed a unique three community model
(right).
A brand new website was created which allows people to go and check out
the model and the new service. This is at www.aspire.community.
Along with the creation of the new model our specialist detoxification unit
which helps people across Doncaster beat their drug and alcohol addictions
was officially reopened following a refurbishment to extend its inpatient
accommodation and Structured Day Programme.
Rotherham Doncaster and South Humber NHS Foundation Trust (RDaSH)
Chief Executive Kathryn Singh reopened New Beginnings RecoveryOrientated Detoxification Service in Balby at a special ceremony attended
by guests including Doncaster Civic Mayor and Mayoress Cllr Paul Wray and
Mrs Liz Marsden, and Cllr Pat Knight.
(Photo 73 - 78)

Awards
ADS and Humber staff from East Riding Partnership shortlisted for
two Humber awards for Best Partnership Working and Innovation for
our IPED service. Well done to all.
(Photos 71 – 72)
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A community of shared experience

A community of shared interest

A community of shared geography

People engaged with our services all have the shared
experience of substance misuse and are a part of the
recovery community.

Some people enter our services with current or
previous interests, while others will need support to
discover new ones.

Having a safe and secure place to live is a fundamental
human need. So feeling part of the geographic
community you live in is an important part of people’s
ability to sustain recovery and thrive.

People are welcomed by a Peer Mentor who
introduces them to the service, explains what they can
expect and shares their own story and experience.

Accessing this community is through participating in
the interest. This may involve joining a club, beginning
a training/educational course or activities such as
obtaining and working on an allotment.

This orientates the new person into the recovery
community, which, supports them through their
journey and offers mutual support beyond formal
engagement with our services.
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People will be supported by the recovery community
through the delivery of peer led activities which
provide opportunities to try different things and
discover an interest that suits them.
The forging of social networks which are not
exclusively related to drug or alcohol misuse offers
people access to a significantly increased range of
skills and networks. It also offers experiences and
topics of conversation which can be shared in social
situations. Such practical tools are central to helping
people relate and interact with other members of the
community. This supports and promotes the feeling
of being a part of society, a critical step towards full
reintegration.

The mix of people, experience, interests, skills and
contacts within a community based on geography
tends to be diverse. Within a geographically centred
community there are likely to be people with a variety
of interests, jobs and experiences. Being able to ask
for help if the water goes off, or find out when the bins
are collected, are things which are of real relevance
to someone settling into a new community, or taking
responsibility for such things for the first time.
Joining this often more loosely structured and dynamic
environment can be supported by the previous two
communities. It may be that someone knows a
neighbour or attends a local group or club. There may
be local events and the person can ask someone from
the recovery community, or shared interest community
to attend with them.
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Timeline
April 2015

August 2015

November 2015

North East Lincolnshire
The PAWS (Positive Approach to Womens Success)
group was re-launched with an Easter craft making
event and the presentation of certificates for progress
in recovery.

East Riding Day Programme
The Day Programme visit The Deep
Try Something New Day on the East Riding Day
Programme.

East Riding Day Programme
The latest graduate receives her certificate of
completion on the East Riding Day Programme. Huge
congratulations and well done!

North East Lincolnshire
The Allotment progresses.

Doncaster
New Beginnings launches new detoxification unit
integrated into Structured Day Programme.
https://www.ads-uk.org/newsArticle.php?id=98

Grant
A grant was made by The Joseph & Annie Cattle Trust.
May 2015
Certa
Really positive feedback was received following the
external verification from Certa. Congratulations to the
49 successful candidates on their achievements and
hard work. "Superb" said the verifier about the quality
of the work.

79

Late Night Pharmacy (Bridlington) support for The
Juice Bar
Bridlington Late Night Pharmacy is a friendly familyowned and run pharmacy in Bridlington focusing
on serving the health needs of people in the local
community. The only pharmacy in the area open 7 days
a week, every day of the year - even Christmas Day!
They have long been a supporter of our service and
have provided their venue for us to use as an open
access drop-in for a number of years. However, in the
past year they have really out done themselves with
their support for The Juice Bar.
They initially accommodated our new service in the
small consultation room in the front of the pharmacy
but since then have refurbished a larger, more discreet
consultation room with its own waiting area. The
service users really appreciate this and it makes an
enormous difference. They have invested in things
such as a new floor, heater, desk and waiting room
chairs to enable us to move into this area.
As if that wasn’t enough they have been actively
promoting The Juice Bar. Stapling our flyers onto the
needle exchange packs provided to steroid users,
posting the flyer online and the manager Natalie has
been encouraging IPED users at her local gym to
attend our service which has resulted in new referrals.
For all their help and support they were presented with
the ADS Supporters of the Year Award. Here they
are seen receiving their award at the staff conference
presented by Chief Executive, Tim Young.
(Photo 79)

The Michael Cornish Charitable Trust
The Michael Cornish Charitable Trust was founded in
2005, and is a grant making charitable organisation
with a focus on supporting projects that make a real
difference in Lincolnshire. At ADS we have a system
for recognising donors by awarding a bronze, silver or
gold award. Over the years The Michael Cornish Trust
has continued to support ADS and during 2015-16 they
achieved the ADS silver award for their donations, this
was the highest awarded this year and so are the ADS
Donor of the Year.
Supporters
The ADS would like to thank all of its supporters who
generously made a donation during the year. We are
grateful to all those who have made donations and
pledges of support to us, all of whom can be seen on
our roll of honour on the ADS website.

East Riding Day Programme
Vish received his Day Programme completion
certificate. Service Users and Peer Mentors had a day
out at The Deep.

Grant
A donation was received from The Joseph Boaz
Charitable Trust.
East Riding Day Programme
The East Riding Day Programme were invited by
Humber Calling commissioned artist Zach Walker to
visit their neighbours at the Spring Bank Community
Centre to experience an art installation. The exhibit will
be part of the city's Freedom Festival. All had a great
time exploring the visualization of sound.

East Riding Day Programme
Great day of healthy cooking in partnership with the life
college on the East Riding Day Programme - and they got
to eat the results!
Doncaster
Andy Collins and Martin Wood attend the Job Centre in
Doncaster for Alcohol Awareness week.
After a presentation to Job Centre Plus staff Martin and
Andy spoke to members of the public using the centre.

Doncaster
This annual Recovery Games event hosted by our
partners RDaSH celebrated recovery with loads of fun
for all the family.

North East Lincolnshire
The Women's Group get creative - Some amazing work
with plastic cups.

September 2015

December 2015

East Riding Partnership
Staff from The Community Drug and Alcohol Team in
Bridlington are photographed with their recent award
for improving service user experience and Innovation
from the ADS staff event.
The Juice Bar
A new service page is added to the ADS website for
The Juice Bar.

East Riding Partnership
ADS and Humber staff from East Riding Partnership are
shortlisted for two Humber Awards for Best Partnership
Working and Innovation for our IPED service.
Staff at the Community Drug & Alcohol Service in Goole
decided instead of sending cards and doing their annual
"Secret Santa" they would buy toys for under privileged
children in the local area and they donated food to the
local homeless charity.

Supporter of the year 2014-15
The “Supporter of the Year 2014-15” was awarded to
The Haven Methodist Church in Grimsby, presented to
Mary Moore at The Staff Conference.

Recovery Diary Entry
New recovery diary entry – “Aiming to be abstinent
feels a bit daunting at times” www.ads-uk.org/
recoverydiary/aiming-to-be-abstinent-feels-a-bitdaunting-at-times/

East Riding Day Programme
The latest graduates of the East Riding Day Programme
received their certificates.
The re-vamped tree of knowledge, brightening up the
Treatment Preparation Group room.

CHAS
Contractors Health & Safety Assessment Scheme
(CHAS) accreditation was gained.

East Riding Day Programme
Graduation day for Anita from The East Riding Day
Programme.

January 2016

Doncaster
An event was held in Doncaster for service users past
and present to help us to identify what's good and
what needs enhancing in the services.
June 2015
Grant
A grant was received from our fantastic supporters,
The Hull & East Riding Trust.
Staff Conference
The annual staff conference took place.

July 2015
Recovery Diary Entry
A new recovery diary entry - “My Letter to Alcohol”
http://79.170.40.233/ads-uk.org/recoverydiary/?p=571
Grant
A grant was received from our kind supporters, The
Michael Cornish Charitable Trust.
North East Lincolnshire
Service User Group Activities - ASPIRE have fun
playing bowling and catch up with each other.
ASPIRE enjoy an arts and crafts session at the Haven
Methodist Church.

Doncaster ASPIRE
Great news; together with our partners RDaSH we
have been awarded the contract for drug and alcohol
services in Doncaster. We have developed an exciting
new model called Aspire which will open its doors in
April 2016.
http://www.ads-uk.org/newsArticle.php?id=94
ISO 9001 Quality Mark Received
Jenny received the ISO9001 Quality Mark certificate
for ADS.
East Riding Partnership – 10 year anniversary
This year we celebrated 10 years working in
partnership with Humber NHS.
October 2015
Restorative Justice
Staff members attended a very interesting talk from
Matthew Grove Police & Crime Commissioner on
developments in restorative justice.

Doncaster
Service users and staff from New Beginnings
Detoxification Service run by Aspire, rolled up their
sleeves to help erect posts and lay footpaths during a
practical conservation task day at Potteric Carr Nature
Reserve. www.ads-uk.org/newsArticle.php?id=100
North East Lincolnshire
Aspire service user group said farewell and thank you to
Lorraine, Peer Mentor as she moves on to take on new
challenges in her life. Good luck Lorraine!
Doncaster
Faces & Voices of Recovery UK (FAVOR UK) Chief
Executive Officer, Annemarie Ward, visited Aspire Drug
& Alcohol Services www.rdash.nhs.uk/38935/high-praisefor-doncasters-drug-and-alcohol-services/
March 2016
Doncaster
Great consultation event at the Museum in Doncaster for
the new Aspire service. Good turn out and great input.
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Financial
Management

Introduction
The economic environment has been challenging
over recent years with competition growing, funding
reducing and a commissioning approach increasingly
characterised by the use of commercial tendering
mechanisms. In order to react to this changing
landscape the ADS has invested to build up the
skills and resources to thrive. The year reported on
(2015/16) represents the locus of change, where the
investments were realised but the benefits were to be
felt in the coming year 2016/17.
Income
The income of the ADS has seen a significant
reduction this year with overall income decreasing
by 26.87% at £1,524,644 (2014/15 £2,084,836). The
reduction has been as a result of the loss through
retendering of a significant contract. However,
investment within the year has resulted in success
in several tenders and the award of several contracts
which will commence during 2016/17. The value
of these contracts is such that the ADS income is
forecast to grow by 62% (c£1m)
Expenditure
The majority of the ADS’s funding is Restricted, in that
the income is required to be expended on specific
services that are contracted. Expenditure in 2015/16
amounted to £1,556,387 (2014/15 £2,105,894). Whilst
most of this is staff pay costs, there has been an
investment in upskilling key posts and resourcing the
organisation to meet the challenges of the current
economic environment. The great majority of these
costs relate to the operational staff, and the ADS
continue to minimise management and administration
costs and demonstrate best value to commissioners.
In order to ensure this is transparent to purchasers a
direct charge of 10% is levied on all contracts.
Balance sheet
There has been no significant change in the fixed
assets of the ADS.
In order to maximise interest earned, cash in hand
is managed through an automatic transfer between
cash on deposit and cash in the current account. The
balance of cash held across all accounts at the yearend was £661,422 (2014/15 £675,014). This year the
charity continued to invest in line with the investment
strategy and fundraising policy generating additional
income.

Corporate governance, risk management and
reserves policy
The ADS Trustees have given consideration to the
major risks to which the Charity is exposed and to the
systems designed to mitigate those risks. The ADS
has an experienced Management Board, principally
drawn from senior figures in commerce, health and
the criminal justice system, which has ably supported
its growth.

20

The Management Board oversees and approves
the overall strategy and management of the ADS
and meets six times a year, reviewing business
developments and agreeing policy with the Executive
Team.
The Chief Executive is responsible for day-to-day
control of operations and the performance of the
ADS. The Chief Executive has also set in place
operational controls over service provision, to ensure
that employees are trained and working to proper
standards.
An annual Business and Finance Strategy Review is
carried out. From this an Action Plan is completed
and agreed by the Board. The plan sets out priorities
for new service opportunities and funding. The ADS
prepares detailed budgets and monthly management
accounts, and the performance of each cost centre
is monitored against budget by the budget holder
supported by a management accountant. The
Management Board monitors performance against the
global budget.
In order that the ADS is compliant with Charity
Commission guidelines, and to enable it to deal with
any issues arising from shortterm fluctuations in
funding and/or cash flow, the Board sets a minimum
reserves target of two months’ salary and wages. This
target has been achieved and maintained. In addition
a comprehensive reserves policy is in place that is
reviewed annually.
The overall finance strategy is delivered through a
range of annual plans and policies ensuring the delivery
of the charity’s objectives. This balanced approach has
enabled the investment in capacity and infrastructure
alongside traditional investments and a business
case approach through which additional income is
generated while enhancing the charity’s ability to
deliver its objectives.

Outlook
The service is in a sound financial position and the
recent investment has ensured that the structures,
skills and resources are in place to control and manage
expansion and development going forward.
The operational management structure and systems
reflect this and they are sufficiently robust to manage
and sustain development in the future. Alongside
this the charity has a robust planning structure which
supports an ethos of continuous improvement and
development to enable forward planning and ensure
the Board is able to continue to govern the agency
effectively.
The ADS is well placed to build on its core areas and
further develop and expand its services in the region.
It has a growing reputation locally for providing a
quality service, with a proactive and experienced
management team, supported by an active,
professionally focused Management Board.

_
Steve Henderson
(Interim Chairman) > 82 Spring Bank, Hull, HU3 1AB
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