
Meet Sharon Sandhu, Outreach Case Manager-Complex Lives 
 
 

 
I started in the substance misuse field in 
2006 and have worked in both custodial and 
community settings.  My passion lies in the 
field due to my own battles with addiction 
and my desire to ‘give back’ the support I 
was fortunate enough to receive and 
ultimately make positive changes.  I 
therefore believe change is absolutely 
possible and will not give up on a person. 
 
 
Here I am looking for tents that homeless 
people might be sleeping in 
 
 

 
 
Why the Outreach Case Manager-Complex Lives post? 
 
Although I have enjoyed the various jobs I have had in the field, I wanted to come 
away from generic drug/alcohol work where I am based in an office with a large 
caseload.  This post gives me flexibility, where I have the opportunity to get out on 
the streets of Doncaster to hunt down the street homeless and engage them in to 
treatment.  I also get the ‘quiet time’ of the office to knuckle down and catch up on 
my admin, so it is a win-win!  My caseload is very dynamic and rolling in the sense 
that I spend a brief time supporting clients to get them stable in treatment and move 
them on to the main community drug/alcohol team before my next one comes along. 
 
How have I adapted? 
 
I have thrown myself straight in to the role and as my manager puts it, ‘hit the ground 
running’.  Although it initially felt a bit strange completing an assessment on the floor 
outside with clients, I soon got used to this and it has certainly taken me away from 
being stuck in the office all day like I wanted!  I now forget that I am outside! 
 
Being part of an Alliance in this role is fantastic in the sense that I have all the 
professionals needed to support those with complex needs all under one roof in the 
building I am based.  I very rarely use emails or the phone to contact housing 
services, the benefits agencies, healthcare services, as I can just approach them in 
the building.  The ‘one stop shop’ of the Complex Lives Alliance works extremely 
well. 
 
Working as a link worker between Aspire and the Doncaster Council’s Complex 
Lives service can be challenging at times as the Complex Lives team respond in a 
reactive way to clients due to the chaotic nature of the cohort, which at times 
conflicts with the structured way of working Aspire adopts.  However, these 



challenges are being addressed through regular communication with my Line 
Manager and informing my colleagues within the Alliance of the rationale behind my 
decisions. 
 
The ‘C word’ 
 
Well… yes Covid!  I do not feel that the pandemic has affected the service delivered 
to the Complex Lives cohort as I have carried out outreach work and face to face 
appointments in my place of work as usual over the last 5 months and utilised all the 
PPE provided.  I feel the use of Microsoft Teams to complete Multi-disciplinary team 
meetings is working very well and allowing professionals from different specialisms 
to get together and discuss the best way to offer wraparound support to some of the 
most vulnerable individuals in society. 
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