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The positive impact of our services is measured against our
mission. We aim to support positive change in all who come
through our doors.
The ADS works in partnership to support people affected
by substance misuse to make positive change.
_

Successful Exits
Of everyone who leaves our
services 63.9% do so successfully.

Introductions

Data Source: National Drug Treatment Monitoring System.

Connections

Services
Recovery Games
Recovery College
Financial Management

• Psychological Health improved
by 28% [28.2%]
• Quality of Life improved by
26% [25.8%]

Stories

Having Fun

Improving Health
and Wellbeing

Abstinence
• Every week, 52 weeks a year,
9 (8.8) people leave our
services drug free and do
not return to treatment.
• Of those people who come
to us with an alcohol problem
41% leave alcohol free and
do not return.
Data Source: Public Health Outcomes Framework
C19 (formerly 2.15) to March 2021.

• Physical Health improved by
20% [20.4%]
Data Source: Treatment Outcome Profile measure
(all discharges) 1 April 2020 to 31 March 2021

Funding our Mission
Of ADS expenditure 97% was on
direct service activities.
Data Source: ADS Audited Accounts 2020/21.
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The last 12 months have been a year
different from any other in the 37 year
history of ADS. It seems right then, that this
years’ annual report is different. So, as far as
possible we have narrated this year’s report
using quotes from the people who have given
so much to ensure services continued and
people who needed it got our support.

If this year has taught us anything, it is the
importance of human connection showing
you matter to other people, that they care.
It is easy to lose sight of this in the blizzard of
jargon, social network, social recovery capital,
recovery community, therapeutic alliance.
The list goes on, but however it is articulated
it means the same.

Whilst there are many operational actions,
we have taken over the pandemic and about
which I could wax lyrical in my introduction.
I won’t. The impact data speaks for itself,
with impact being maintained or improved.

The ADS values define Caring as necessary
because, “Hope and belief are nurtured in
others when they encounter people who care.
Communities and societies are healthiest
when their members feel a part of the group
and that their wellbeing matters to others.”

In a world which strives to measure
everything I am reminded of a quote from
1973 by Jacob Bronowski in his book
The Ascent of Man:

I am rarely at a loss for words however it is
genuinely hard to know where to start with
my comments for the Annual Report this year.
So much has been said over the last year
about the impact of Covid-19, the challenges
that the global pandemic brought with it
and about how ADS has dealt with those
challenges, it feels that anything I say is only
repeating something that has been said
before.
In whatever way you measure the challenge
and the response, ADS has delivered – again.
Whether you look at the numbers within the
financial statements, whether you look at the
results of the interventions across our services,
either statistically or by reading anecdotal
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feedback, the quality of care, or whether
you look at the innovations that continue
to be introduced over the last year,
achievement shines through.
People across the charity, in every service
and at every level, have stepped up time
after time, to support not only those who
depend upon us but also to support each
other whenever that has been necessary.
The strength of a chain is said to be its
weakest link and the links that make up
the ADS chain are very strong.

“… all information is imperfect. We have to treat it with humility….

In whatever way you measure the challenge and

We have to cure ourselves of the itch for absolute knowledge and

the response, ADS has delivered – again.

power. We have to close the distance between the push button
order and the human act. We have to touch people.”
I have been privileged to watch ADS
employees demonstrate that they understand
and live these values, that the wellbeing of
other human beings matters to them and
that they are willing to reach out to people.
I am humbled and absolutely blown away
by the humanity running right through our
organisation. This is what we do is all about,
it is fundamentally what makes a difference.
This year we have moved the staff awards
up the running order as nothing illustrates
this better than the words of colleagues
when they nominated others for this
years’ staff awards. I would like to extend
my thanks to all those who enable ADS
to do what we do. Thank you. I look forward
to working with you amazing people in
the coming year.
_
Tim Young
Chief Executive > The Alcohol & Drug Service

When I was younger I was told how important
it was to say please and thank you, because
it was good manners and polite. The word
please is a request, it asks for something to
be given. Over the last eighteen months or so
everyone at ADS has been asked to perform,
to deliver, to give – time and time again, in
the most challenging of circumstances, by a
whole range of people and organisations.
Every request has been met with a positive
response and that is evidence of what a
fantastic team we have at ADS.
It has been said many times over the
course of this year by many people, and
whilst it never feels enough, all I can say to
everyone at ADS, irrespective of who you are
or what you do in this brilliant organisation,
is thank you.
_
Jonathan Boddy
Chair > Board of Trustees
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It became apparent early in the pandemic that use of
the virtual world and social networks to communicate
and stay in touch, was a boon. A range of resources was
quickly brought together on line.

_

What was also apparent early on was that positive human
contact would be more important than ever.

_

Live Chat

Resources to Download

Having run a specialist Live Chat for IPED
users for a number of years, we had the
technology, skills and experience to create
another Live Chat aimed at a broader
audience. People from across all our
services came together to offer the service
and, with the support of those who had
been running the Juice Bars live chat we
were able to devise high quality guidance
and training for the operators.

Visual guides were brought together to
support those who preferred reading or
printing off activity sheets.

The Live Chat is available on the home
page of the ADS website.

Celebrations and Togetherness

Nothing was going to stop Aspire day
programme, New Beginnings, having
their annual Christmas celebration.
Whilst it had the same silly hats,
smiles, and food (courtesy of Morrisons
at Balby Carr) and festive games,
this year it was conducted via zoom
[Photo 1].

There were Quick Guides for when people
just needed a quick boost or idea and Full
Guides for the big reader which offered a
more detailed look at and explanation of
situations.
Mutual Aid and Social Media
Providing quick links to help people to
connect to others in the recovery community.
These included, joining the ADS Recovery
Network on facebook, AA, NA and SMART
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Short Films
During the early days of the pandemic
it was vital that we got a number of clear
messages to people. To do this we created
6 films of 20 seconds which gave vital
information and advice.

Not to be out done the East Riding
Partnership service created a Christmas
‘Thank You Tree’ – to thank all services
East Riding Partnership had worked
collaboratively with this year.
[Photo 2 and 3]
The tree came second in Humber
NHS Foundation Trust HQ Christmas
Tree competition.
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Our staff awards are normally sectioned into categories but
these were suspended this year. What emerged was a picture
of people and a culture which nurtures human beings, which
lives the values needed to help and support others.

The following quotes are the words of colleagues
who nominated the award recipients.

_

_
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Alison Haynes [Photo 1]

Rebecca ‘Bex’ Garvie [Photo 5]

Supporter of the Year [Photo 6]

“… on a personal level, early in the
pandemic when my husband was critically
ill in hospital with covid-19, Ali made the time
to support me with weekly phone calls. I will
never forget the level of compassion and
understanding I was shown at this time.”

“Bex, has worked tremendously hard
during the last year with limited resources
and again adapted her practice to provide
support with new and innovative methods
of communication. Bex has provided me
with skills, knowledge, and a new found
confidence to adapt my practice to
facilitate the training for others.”

The first connection people have when
they enter a service is at reception. In cases
where we operate from other organisations
buildings this is even more important. This
years winner was Simone a receptionist at
a GP surgery in the East Riding.

“I believe that I am now standing as strong
as I am because I was allowed the time to
get back on my feet and was encouraged
to keep going during tough times.”
Hannah [Photo 2] and Nicola [Photo 3]
“Going above and beyond supporting
patients who have substance use issues
with a non-judgemental attitude.
Advocating for patients to ensure their
needs are met.”
“They are positive within the team, always
cheerful and uplifting. Friendly and helpful.”
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Paul Martindale [Photo 4]
“Since the lockdown started in March
2020, despite his own heavy workload and
children being at home, he increased the
support he offered his team to ensure that
all members of staff were looked after and
heard when working from home.“
“I worked from home for 10 months with a
2 year old and had a large caseload. When
he recognised, I was struggling he increased
our supervisions to weekly and enabled
me to take the right steps to cope with the
workload and offered support to help with
my wellbeing if needed.”

Maggie Walley [Photo 6]
“Maggie has been absolutely amazing!
Even when I gave her covid, she checked
in with me every day to see if I was ok
when she was poorly as well! I honestly
have been so lucky to have had such a
wonderful Practice Educator who has
always been there.”

Simone said “What a huge surprise!
A big thank you to The East Riding
Partnership for the nomination, they made
my day. As a Receptionist, I treat everyone
with the same warm welcome. We have
all had challenges during the Covid-19
Pandemic, it is very nice to be recognised.”

Donor of the Year
The call on resources was unprecedented
and all donations received were put to
good use. The winner this year was the
JW Chapman Earlsemere Trust who
sent a pre-recorded message from
Lady Neill a Trustee. Anne noted that
it had been “A challenging year for you”
and sent “Congratulations to all of you
for continuing to deliver services.”
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Aspire (Doncaster)

Access and Liaison Service

Delivered with our partner the Rotherham, Doncaster and South Humber NHS Foundation
Trust (RDaSH), the Aspire service is a unique community based recovery model based on
our three community approach.

This innovative service is embedded in a wider Doncaster Unplanned Mental Health
Service and includes links into the mental health Single Point of Access and Doncaster
Royal Infirmary. This allows the team to provide support to people who might not
ordinarily access substance misuse services directly.

“We have continued to be there for our service users”
Kev
“I can still remember, back on March 20th
this year, being taken back at the shortness
of the notice, when I was told that because
of the escalating Coronavirus and the
impact on people with underlying health
problems, (I am type 1 diabetic, 45 years
and counting) many of us would need to
work from home for a while.”
“We have continued to be the group that
we are and we have adapted, from having
to learn how to use Zoom or Microsoft
office, to attending meetings. Have I got
my microphone on? Am I still in my pyjamas?
Is my camera on? Oh, the number of things
you must remember just to listen or speak to
your colleagues!”

“We have continued to be there for our
service users, we have over a thousand. We
are their listening ears and their confidants;
somebody to advise and confide in and to
help, and guide; in short, we are a gateway
for them to pursue their dreams, and this
has continued for us and them throughout
the months the country has been in
meltdown with the coronavirus.”

They have taught me the role, techniques,
tips and about the most confusing building
I have ever seen. I now know my way
around after nearly 5 months!”

Mark.

“The Covid 19 issue went from a whisper to
chant over a few weeks. Then it went quiet –
too quiet. The hospital became surreal place,
silent empty corridors, apparently there is
a word for it, Kenopsia! And then the
admissions began to arrive. Paramedics in
Hazmat suits. Staff in full PPE on the wards.
Temporary walls built to segregate the
hospitals zones.”

“It got intense at times. Changing from one
set of PPE to another to see people safely
and yet the team continued to offer people
support during the lockdowns and beyond,
I’ve lost count of the number.”

“Covid has brought a whole new set of challenges”
Hannah.

“Starting my new role has been surreal and
at times challenging” Anna
“Starting my new role at Aspire as a
Group Work Practitioner during Covid-19,
has been a very surreal and at times a
challenging experience. I have felt supported
throughout my time here, especially by the
members of my team who have worked
within the building during the pandemic.

“It got intense at times”
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“As I only know what Aspire is like during
a pandemic, I have no idea what the old
“normal” was or how the new model will
work as I am now not only a member of the
Group Work team, but I am also a keyworker.
I have found adapting to the current way
of working due to the pandemic just like
starting any other job; the real challenge
will be returning to the old ‘normal’,
whatever that looks like!”

“Covid has brought a whole new set of
challenges to the role. Attempting to assess
people on the wards in hospital with masks
and visors in the height of summer brought
with it many barriers not the least steamed
up visors which mean you lose sight of the
service user. However, we have been able
to overcome this, and this has become the
norm not only in the hospital but also across
the nation.

“The resilience that has been shown
throughout our team the hospital and
mental health services to continue offering
amazing service despite growing fear and
uncertainty has been amazing to see and I
feel proud to be part of such a great team.”
“If we are able to expand and extend our
service in the midst of a global pandemic
who knows what will be achievable when
our lives are not consumed with the virus.
Watch this space!”
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The East Riding Partnership

Hull Primary Care Addiction Service

Delivered with our partner The Humber Teaching NHS Foundation Trust, the hub
based service continues its high performance. Our services received many messages
of support and thanks throughout the pandemic including these great pictures done by
East Riding Partnership employees children\siblings\grandchildren and Baysgarth
School pupils. [Photo 1].

The service works closely with GP practices across Primary Care in Hull. Working
with long term stable people the service focuses on enhancing people’s wellbeing
and connections in the community as much as the achieving of abstinence.

“Our team has grown to include small babies,
dogs and cats” Alison.
“Supporting the Central Hub staff team
during a ‘lockdown’ response to a global
viral pandemic, were honestly not words
I ever thought I would write!”
1

“We also needed quickly to reduce
numbers in the office and this meant
getting used to a heavy reliance on IT
and MS Teams as our main means of
communication. Our ‘team’ has grown
to include small babies, dogs and cats
who made (and continue to make) some
valuable contributions to Multi-Disciplinary
Team meetings and in the case of the
cats, some useful keyboard entries as
well (aaargh!).”

“There are many pieces of learning that
I will take from this time. Our resilience
as people, our immense adaptability but
mostly the kindness at the heart of people’s
interactions with those they have continued
to support so well and that being so very
evident through such a challenging time…
thanks to you all.”

“We learned how to adapt in order to deliver
our service” Sharon and Catherine.
“We learned how to adapt in order to deliver
our service. All our service users were able
only to have telephone contact due to limited
technology. We provided weekly telephone
contact to service users to begin with and
as this “new way of working” progressed,
moved to fortnightly telephone contact if
the service user was happy with this and
funnily enough some were! For some service
users we were the only outlet to share their
feelings around recovery, so it was vital
we were there to listen.”
“For some it has been a time to re-evaluate
and make positive changes; for some

service users this break from the ‘norm’
has promoted their recovery and helped
them make real progress.”
“Looking ahead, a combination of the
old and the new way of working could
work for us. Nothing compares to seeing
a person in person, therapeutically it wins
hands down. However, meetings online
and training online does work alongside
the benefit of not spending time in the
car travelling, let’s not mention the
roadworks!”
“This year has taught us that we are
social creatures, most of the time, and
personal connections are important to
our emotional wellbeing.”

Generis

“The pandemic brought many new ways of
working for us” Carl.
“I asked some of my colleagues to describe
2020 in one word. A few choice words were,
SHOCKING! BRUTAL! And FABULOUS (don’t
ask). An extraordinary year. 2020 taught us
a lot.”
“The introduction of flash meetings which
evolved into the morning safety huddle (or as
some of us call it, the safety cuddle) allowed
us to stay in contact with one another when
working from home and discuss important
matters from the previous day.”

“The pandemic brought many new ways
of working including what we like to call
‘’COVID scripts’’. When service users were
showing symptoms or had tested positive
for COVID, two members of staff will
adorn full PPE and take a 14 day isolation
prescription to the pharmacist.”
The pharmacist bottles the Methadone
or Buprenorphine and we then deliver it to
the service user at home. The new process
took a while to bed in but evolved quickly
and is something that now operates like
a well-oiled machine.”

Generis supports organisations and commercial companies to develop bespoke
approaches to substance use in the workplace enabling benefits for both the
organisation and employees.

“... we have learnt lots, mainly when things have
gone wrong!” Laura.
“It has really been an interesting time for us,
and we have learnt lots, mainly when things
have gone wrong!”
“When the first Lockdown hit in March, we
were busy networking and creating training
and support packages for commercial
companies. At a stroke, opportunities to
deliver to companies in house disappeared.“
“So, we looked to develop ways to offer our
service on line and we’re really pleased with
what we’ve developed. We are now able to
deliver all our accredited training virtually
which involved an inspection and sign off

by the accrediting bodies and we have
an online learning portal which allows
people to complete our accredited
training courses in their own time and
at a pace to suit them.”
“We are getting high levels of people
booking and completing courses and
the feedback to our trainers has been
incredible!”
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Peer and Friends and Family Support
Peer mentors offer support to people as they leave services, to their friends, family
and carers, and they too have continued to adapt and offer support.

“Our referrals have never been as high”
“2020 bought many new words to our
vocabulary such as Covid, lockdown, tiers
(shed a few as well), facemask and a
definite new one for us was ‘You’re on Mute’”
“Using online platforms such as Skype, Zoom
and Microsoft teams we have been able to
continue offering support such as SMART
recovery, peer support sessions and family
sessions and our referrals have never been
as high.”
“We started SMART recovery meetings
in May of 2020 with lots of apprehension
wondering if it would work, getting past
technophobia and would people really want
to engage in this way? It started slowly,

“Hence was delighted that, within a few
weeks, the CRP programme had resumed
using Microsoft Teams and there was the
opportunity for some one-to-one support.
Although I was a little apprehensive of
the computer technology involved, I
soon adapted and felt quite comfortable
using this form of communication.

Recovery Games

Unfortunately, due to the circumstances the 2020 Recovery Games were
cancelled. However, in the background a lot of work was going on to make sure
that the cancellation would be a one off. a plan B was devised so that if it wasn’t
safe to do an in-person games there would be a virtual-games.
We’ll all just have to wait and see if teams, supporters and spectators are physically
in the same place together or, whether the games take place in cyberspace.

Dave.

but now our engagement is as good as
it was when we did face to face meetings.
Not everybody could access online
meetings, so we have ensured SMART
support is also offered via the telephone.”
“With the development using online
resources we have also been able to
offer support to a service user currently
in France due to family reasons. This has
given them the opportunity to continue
to engage in their recovery and have
that outlet for psychosocial support.”

Recovery College

Through Aspire ADS and our partners RDaSH continue to promote access to leaders
in the field and exchanges of ideas and learning by offering free Recovery College
events. [Photo 1].
To mark national Recovery Month in September, the Recovery College held its first
ever virtual summit. The event focused on supporting Lived Experience Recovery
Organisations (LERO’s). It brought people who work/ volunteer in or have lived
experience of substance misuse together.

“I consider my Peer Mentor role to be a crucial part
of my personal recovery” Alison.
“Lockdown has had a huge impact on me, as
I had not realised how busy I was with ADS
commitments. When this ended abruptly on
March 23rd, like many people I found myself
at a loss as what to do with my time and felt
quite disorientated.“
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It was a very different event in many ways, but the objectives remained the same.
It offered the chance to form new relationships and share knowledge through a
mix of short presentations, small group work, individual work, and whole-group
reflections. The aim was to bring a sense of community connection, fellowship
and be inspired to make a difference to the communities we live in.

So much so that when I was asked to
present my life story to the Board of the NHS
Humber Teaching Trust, I felt quite confident
in addressing such a large group.”
“It goes without saying, that with the
continuation of lockdown, I appreciate
any opportunity to support the ADS team,
as I consider my Peer Mentor role to be a
crucial part of my personal recovery.”

1
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Financial
Management

Introduction
The economic environment has been
challenging over recent years with
competition growing, funding reducing and
a commissioning approach increasingly
characterised by the use of commercial
tendering mechanisms. In this challenging
landscape the ADS has utilised its strong
financial position to invest in the skills and
resources to ensure that its services remain
of a high quality and that it continues to
effectively deliver on its mission.
Income
There was a slight increase in income
(1.89%) this year with overall income at
£2,991,754 (2019/20 £2,936,290).
Expenditure
The majority of the ADS’s funding is
Restricted, in that the income is required
to be expended on specific services that
are contracted. Expenditure in 2020/21
amounted to £2,768,446 (2019/20
£2,728,344)). Whilst most of this is pay costs
there has been a continued investment in
up-skilling key posts and resourcing the
organisation to meet the challenges of the
current economic environment. The great
majority of these costs relate primarily to the
operational staff, and the ADS continue to
minimise management and administration
costs and demonstrate best value to
commissioners. In order to ensure this is
transparent to purchasers a direct charge
of 10% is levied on all contracts.
Balance sheet
There has been no significant change in the
fixed assets of the ADS.
The balance of cash held across all accounts
at the year-end was £1,576,280 (2019/20
£1,154,320)
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Corporate governance, risk management
and reserves policy
The ADS Trustees have given consideration
to the major risks to which the Charity
is exposed and to the systems designed
to mitigate those risks. The ADS has an
experienced Management Board, principally
drawn from senior figures in commerce,
health and the criminal justice system, which
has ably supported its growth.
The Management Board oversees
and approves the overall strategy and
management of the ADS and meets
four times a year, reviewing business
developments and agreeing policy with
the Executive Team.
The Chief Executive is responsible for
day to day control of operations and the
performance of the ADS. The Chief
Executive has also set in place operational
controls over service provision, to ensure
that employees are trained and working
to proper standards.
An annual Business and Finance Strategy
review is carried out, and from this an
Action Plan is completed and agreed by
the Board. The plan sets out priorities for
new service opportunities and funding.
The ADS prepares detailed budgets and
monthly management accounts, and
the performance of each cost centre is
monitored against budget by the budget
holder supported by a management
accountant. The Management Board
monitor performance against the
global budget.
In order that the ADS is compliant with
Charity Commission guidelines, and to
enable it to deal with any issues arising
from short-term fluctuations in funding
and/or cash flow, the Board sets a minimum
reserves target. This target has been
achieved and maintained. The mechanism
for calculating the minimum reserves target
sits within a comprehensive reserves
policy that is reviewed annually.

The overall finance strategy is delivered
through a range of annual plans and
policies ensuring the delivery of the charity’s
objectives. This balanced approach
has enabled the investment in capacity
and infrastructure alongside traditional
investments and a business case approach
through which additional income is
generated while enhancing the charity’s
ability to deliver its objectives.
has enabled the investment in capacity
and infrastructure alongside traditional
investments and a business case approach
through which additional income is
generated while enhancing the charity’s
ability to deliver its objectives.

Thank You
Many thanks to those who have supported us
throughout this difficult year. Your donations have
been more important than ever.
• The Joseph and Annie Cattle Trust
• The Michael & Anna Wix Charitable Trust
• John William Chapman Earlsmere Trust
• Collection at Paddys Funeral

Outlook

• The Sylvia & Colin Shepherd Trust

The service is in a sound financial position
and the recent investment has ensured that
the structures, skills and resources are in
place to control and manage expansion and
development going forward.

• The Rest-Harrow Trust

The operational management structure
and systems reflect this and are sufficiently
robust to manage and sustain development
in the future. Alongside this the charity has
a robust planning structure which supports
an ethos of continuous improvement and
development to enable forward planning
and ensure the Board is able to continue
to govern the agency effectively.

• Joseph Boaz Charitable Trust

The ADS is well placed to build on its core
areas and further develop and expand
its services in the region. It has a growing
reputation locally for providing a quality
service, with a pro-active and experienced
management team, supported by an active,
professionally focused Management Board.

• The Hugh Neill Charity
• The Linmardon Charitable Trust
• Mother Humber Memorial Fund

• Joseph & Annie Cattle Trust
• Liz & Terry Bramall Foundation
• The Middleton Fund
• The Mother Humber memorial Trust.
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Thanks for the support
82 Spring Bank, Hull HU3 1AB
01482 320 606 www.ads-uk.org
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