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The ADS will work in partnership
to support people affected by
substance misuse to make
positive change.
_

This year I am particularly proud to say that, despite
the difficult circumstances, we have continued to
deliver recovery with a smile. This has been achieved
through the passion and commitment of every single
person employed by or volunteering for the Alcohol
& Drug Service. You have made a great difference to
many people’s lives and for this I offer my thanks.

I’m delighted to be writing this foreword to the ADS
annual report for 2013-14; another hugely successful
year for the regions foremost service for people with
drug and alcohol problems. As a charity we put people
above everything else. Therefore the most important
thing for me as Chairman is to thank all of those who
work or volunteer with ADS for their hard work and
efforts over the last year. The contribution you have
made cannot be measured financially because you
have helped save lives-something which is priceless
beyond measure. There are many people who, thanks
to your efforts, have confronted their addiction,
recovered and turned their lives around. Some of them
are brave enough to write about their experiences in
the recovery diaries that appear on our web site; if
you have not read any I would really encourage you
to do so. Some of those people have also stayed
with the ADS to become peer mentors, work in our
cafes and help others on their journey to recovery.
I have been privileged to meet some of them and
to hear personally from them about their recovery
stories. Their joy at having turned their lives around
is inspirational. Sadly I also know that for others the
journey towards recovery will be long and difficult and
sometimes may seem impossible. Thankfully ADS is
not motivated by quick results, by moving people in
and out of treatment as quickly as possible simply to
satisfy a performance indicator. In the ADS people
have always come before statistics and we are here for
everyone who wants to recover from their addiction,
no matter how long it takes and how many wobbles
there maybe along the way.

As the new commissioning structures begin to assert
themselves, the austerity measures continue and the
approach of retendering services is rigorously applied,
we are at an interesting stage in the development
of the drug and alcohol field. Whilst I understand the
theory of competitive tendering and the principle of
MEAT (Most Economically Advantageous Tender), I
cannot help but worry that without safeguards this
risks identifying who can write the best bid rather than
the service that are best for local people. Of course
responding to tender ‘opportunities’ takes resources
away from service delivery and inevitably favours larger
organisations with the capacity to employ specialist
teams for the purpose.
In the light of this, this year we had a long and difficult
debate to agree what our response would be and
how we could ‘square’ any response with our values
and principles. We emerged from that debate having
agreed that to protect services going forward we
would need to direct some resources to support us
in these areas. In this we have been lucky to have
identified not just some highly skilled people, but
people with a shared set of values and principles. The
next year or two promise to be interesting indeed.
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Meanwhile, back to what is really important. This has
been another year of magnificent achievements and
the promotion of recovery with a smile.
Our service user group ASPIRE took on a neglected
allotment which needed loads of work done and
was rewarded with the best new comer award.
Lorraine won the Compass FM Community Award
for volunteers and the Recovery turtles continued to
champion the case for recovery with visits to Hull fair,
Norway and the recovery café in Hull was opened.
Supporting services through donations, sponsored
activities and grants has enabled us to continue to
support many of the activities that mean so much
to people and help journey back into the wider
community. The team at Becca House in the East
Riding raised money through dry January, Charlotte
and Sarah completed a 10K run, Jenny has been
successful in obtaining a number of grants and we
have also received many donations from individuals
and groups. Our roll of honour on the thank you page
of the website is testament to the support we have
received over the course of the year. These donations
really do make a real difference and many things would
not have been possible without them.
Finally, I want to take this opportunity to thank to
all those responsible for the innovation and delivery
of our services, it is through their passion and
professionalism that we are able to offer hope to the
many people who use our services every day.

2013-14 has been another year of turbulence for the
ADS and all those other charities who work hard to
tackle addiction. While helping people remains at the
heart of our mission in the background the financial
challenges remain. As Commissioners retender
services, here in the ADS our Chief Executive and
senior staff have put a huge effort into putting forward
compelling bids for the agency to retain its current
contracts and win new ones. Despite our best efforts
we have not always been successful and have seen
some of our long standing and successful projects
contracted to other providers. When that has happened
we have worked hard with the new providers to ensure
that as little disruption is caused to the lives of those
who rely on drugs and alcohol services. While losing a
service is disappointing we have also been successful
in starting new projects in places where there is huge
potential for ADS to use its people centred approach to
make a difference. As we move into another year and
closer to another general election there is no indication
the financial pressures will lessen. Whatever happens
in the next year and beyond ADS will not retreat
from its belief that people come first. That means we
will continue to provide the highest possible quality
of service for our users and will not cut corners or
oversell ourselves to commissioners simply to win
contracts for the sake of profit.
I do hope you enjoy reading about the work of the ADS
during 2014-15 and that you keep in touch by following
us on our web site and social media. Finally, I wish to
close by repeating my thanks and those of the other
Trustee for all the hard work and efforts of those who
work and volunteer for the ADS.

Thank you, I look forward to working with you in what
promises to be an exciting coming year.
Tim Young
Chief Executive—The Alcohol & Drug Service
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Craig's Story

My breakdown started when my dad came home
from sea and used to be drunk and I used to see
him knock my mum about.
_
My breakdown started when my dad came home from
sea and used to be drunk and I used to see him knock
my mum about. They separated when I was about ten
and I chose to go and live with my dad because my
three siblings stayed with other relatives so my dad
would have been on his own.
My dad’s job finished and he carried on drinking
excessively, leaving me with his friends parents until
the early hours of the morning. One night I was already
in bed when I heard my dad come in from a nights
drinking. As I lay in bed I could hear a gurgling noise so
I got up and discovered my dad trying to hang himself
at the top of the stairs. I managed to untie him and
get him into bed. I pushed his bed against the wall and
made mine at the side of his so I would know if he got
up. I can remember this like it was yesterday but I have
never spoken to my dad about it. After that I spoke
to my mum and I ended up in children’s home where
I stayed for 2 or 3 years before I was found a foster
parent at a ‘pick a child party’.
My older brother was living with a woman who sold
weed and I often used to go there. Eventually curiosity
got the better of me and I started to smoke weed.
When I was 16 I moved into the YMCA because my
foster placement came to an end. I met some people
in the YMCA who were using Ecstasy and whizz. I tried
the whizz (speed) once and didn’t like it but when I
took Ecstasy I felt protected and started using it every
day. From there, I started getting introduced to more
people at the YMCA, it felt like they were all on their
own different drugs.

_
I last took heroin over two
years ago, two days before
my son was born

We would go out and pinch motorbikes and cars
together getting into more and more trouble. I got
caught with a motorbike and got arrested for the
first time. Then I got arrested for driving a car, when
I went to court I got a disqualification and a driving
endorsement. The next time I was driving a car that
the others had pinched and the Police pulled up behind
me. I drove off chased by the Police, got caught and
was held in the cells overnight to attend court the next
morning. I received a 6 month prison sentence and
roared my eyes out. I was 17.
When I got released from prison I went to see my
brother who was still living with the woman that sold
weed. He told me there was a new ‘liquid resin’ weed
out so I said to him ‘go get some’. When I first smoked
it I was sick and couldn’t understand why I was sick
from smoking weed. I can remember wondering why
my brother never mentioned the liquid resin in front of
his girlfriend but I didn’t question it at the time.

One time after I had been to see my mum I was going
to my brothers friend’s house when on the way I
started to feel ‘not myself’ I was thinking what’s wrong
with me I don’t feel normal. I eventually thought, “I bet
that’s not weed I’ve been taking.” I said something to
my brothers friend and explained to him how I felt and
he passed me some heroin saying ‘just try this’. As
soon as I’d had a few lines I felt as though nothing was
wrong. I started crying realising I had been smoking
heroin and was now addicted. When my brother
arrived at the house his friend gave him a whack for
what he’d done to me.
From there we both went our own way. I went to Hope
Street Hostel and stayed for about 8 days. While I was
there I thought, ‘I need to get away and do something’.
I went down docks one day and jumped on a boat and
asked for some work and was told to come back the
next day. By three o’clock the next day I was on that
boat with a carrier bag full of clothes and off I went.
My life sorted itself out for about 3 years.
When the boat got decommissioned I was then back
on land with money, no responsibility, no structure
and no path to take. My instant thought was heroin.
I started using again and when the money ran out
I started shoplifting to fund my habit. I then started
using vallies.
When I was using vallies my crime started to get
worse. I did 3 street robberies while on valium. I got
arrested for hijacking a car – I was a total mess - and
got sent back to prison. As daft as it sounds it was
a Godsend because that was my eye-opener. I was
even hoping for a long sentence so I could get myself
together. When I went to court I was remanded in
custody. I was on remand for a year in which time I
completed a rattle from heroin and got my head round
things. In total I got sentenced to 11 years with 6
years to run concurrently. Out of that I ended up doing
three years and four months in prison.
The minute I got sentenced I started to mature in my
head and then was transferred to the adult side of the
prison. At night time I used to sit with a diary and work
out, where I was, what I could do and where I was
going. This is where I made the choice and decided to
get as much out of it as I possibly could. I ended up
doing bricklaying, painting and decorating, welding,
alcohol awareness and drug awareness courses. I also
became a prison listener, which meant I supported
inmates who were feeling suicidal or like they couldn’t
cope because it was their first time in prison. I would
be put with the person to support them in their cell
until they found their feet.

After I was released from prison I was put on a prolific
offenders programme for two years and had to present
to probation four days a week and they would come
do a home visit and a urine test every Friday. After this
programme ended I thought to myself I can do what
I want now and I thought I could do heroin ‘just the
once’ and be alright. This wasn’t the case and I ended
up going to DIP and saw Lynn who was my absolute
saviour. From there I went onto Methadone and it
just progressed. I last took heroin over two years ago,
which was two days before my son was born.
One day, my mum had gone away on holiday and
asked me to keep an eye on my brother who was
still heavily using heroin. I followed him everywhere
including to an appointment at the Junction. I got
talking to Hayley who told me about their service user
group ASPIRE and I decided to go along to the group.
From the first time I went to the group I felt really
welcome and being accepted meant a lot to me. I am
now part of the furniture as it is a strong structure for
my on-going recovery. ASPIRE has been a major, major
part of me being stable and learning new ways to cope
with what life throws at me. Hayley has been a big part
of this, sometimes I think if I hadn’t spoken to Hayley I
would have just thrown the towel in. Being a member
has opened up new pathways for me like how to find
out new information, rather than just leaving things.
I have now been asked to become a Peer Mentor
with ADS and have taken the Peer Mentoring training
course. My application to be a mentor is being
processed now. Never in a million years would I have
thought I would have been in this situation. I always
thought I was going to be a no-gooder. It means that
as a mentor I am given trust and responsibilities which
I would never have achieved if I had stayed a user.
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Services

North East Lincolnshire
The Alcohol & Drug Service delivers services in North East
Lincolnshire with its partner the Rotherham, Doncaster and South
Humber NHS Foundation Trust (RDASH)
The services are characterized by a positive energy which is
harnessed for innovation and inclusion with the focus this year on
developing the recovery oriented service user groups

I am particularly impressed
at how the facilitators from
different organisations
have worked together
to provide a seamless
interactive workshop that
will equip participants with
the knowledge and skills
to save lives.
Alison Haynes
Practice Development Manager

The Junction (North East Lincolnshire)
The embedding of groups such as ASPIRE into services has allowed
the development of many innovative ways to engage service users
and build support networks. Many service users have been supported
by these groups which also include a group specifically for women.
The Community Alcohol Team
The Community Alcohol Team goes from strength to strength and is
fully involved with the recovery ethos of the area. In its first year of
operation, 30% of the members of the Last Orders support group
were in paid employment and 35% were in training or education.

Digging for Recovery
ASPIRE service user group took on and developed a local
allotment. The allotment has brought together our service
users who pulled out all the stops and turned a neglected
piece of land into a productive and fun place to be. The
development and recovery of the neglected allotment did
eventually bare the fruits (and veg/flowers) of ASPIRE's
labour.

North Lincolnshire
The Alcohol & Drug Service delivers services in North Lincolnshire
with its partner the Rotherham, Doncaster and South Humber NHS
Foundation Trust (RDaSH)

In the words of one of our regular allotment goers,
“Thanks for all the help and support over the last couple
of months, life changing”.

The Junction (North Lincolnshire)
The members of the recovery café not only celebrated their third
anniversary but agreed a new name STRIVE. The name was agreed
using the new facebook page for the group. The recovery café
continues to encourage and support people to maintain their recovery.

Similarly STRIVE service user group in North Lincolnshire
volunteer at a small holding in Barton. They have spent
time improving the allotment, growing vegetables and
collecting eggs laid by chickens. This runs every Monday
as part of the Barton recovery Café.

The Community Alcohol Service
Sited adjacent to the recovery café, the service continues to support
the recovery of service users. This year the service has significantly
increased the numbers of people who were discharged alcohol free.

The East Riding
The East Riding Partnership
The agency, together with its partner the Humber NHS Foundation
Trust, delivers the East Riding Partnership (ERP). The service delivers
the full range of services for adult substance misusers across the East
Riding and continues to maintain its position as the best performing in
the Yorkshire and Humber region.
This year the service maintained its position as the highest performing
area in Yorkshire and the Humber.
The East Riding Alcohol Aftercare Service
The service has continued to develop and enhance what it offers to
services users. This year saw the development of a number of group
programmes, including a preparation for residential rehabilitation
course.

Hull
Alcohol services
The Alcohol Project further developed its recovery groups and mentor
services this year and supported the opening of the first recovery café
in Hull and the first annual recovery walk in Hull.
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Recovery

Recovery communities have flourished during this
year. Oak Café opened its doors for the first time in
Hull. STRIVE in North Lincolnshire celebrated its 3rd
Birthday and the Last Orders group in North East
Lincolnshire celebrated its 1st Birthday. ASPIRE in
North East Lincolnshire has continued to go from
strength to strength and met with a Director of the
UK Recovery Federation to plan their future over the
coming years.

Be Active and Have Fun
This year has seen our recovery communities organise
and participate in recovery walk events in three of the
areas we work. The events are a way of promoting
recovery, bringing people together and raising funds for
the groups. They have proved brilliant at encouraging
people to openly speak up about their experiences
whilst celebrating their recovery, being active and
having some fun.
In North East Lincolnshire staff from The Junction and
NELCAT together with members of the service user
groups ASPIRE and Last Orders took to Cleethorpes
seafront for their 6 mile recovery walk.They were
joined by service users and staff some of whom had
travelled from Hull and Scunthorpe. After the walk the
tired group headed back to the Beachcomber where
there was singing, dancing, acting, raffles and games,
not forgetting the nibbles. Everyone really enjoyed
the day which was summed up by a reveler who had
travelled to be there when he said;
“Was definitely a great day I really enjoyed getting
involved, doing the walk and getting up on stage
singing that’s a first for me LOL and meeting and
talking to others it was great, thank you!”
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Recovery

STRIVE in North Lincolnshire decided to organize
a sponsored walk across The Humber Bridge and
back and Oak Café in Hull undertook a walk through
the centre of Hull to the History centre where they
enjoyed a guided tour of the cities archive.

Getting creative
Creative expression can help connect people at all
different stages of their recovery. It can be utilized to
express thoughts and feelings that are too difficult to
put into words.

Our recovery communities in North and North
East Lincolnshire took part in The Recovery Games
along with 300 service users in recovery and their
families. This was a special event run by our partners
Rotherham Doncaster and South Humber NHS Trust
(RDaSH). Held in Doncaster at Hatfield Outdoor
Activity Centre the event was a based around activities
ranging from canoeing to climbing telegraph poles!
There were fun and games for the kids too, all in all a
great family day.

"Joy’s soul lies in the doing." — Shakespeare

Three teams from North Lincolnshire entered the “York
in Recovery” Football tournament one of which came
third!

A Part of the Community
It is important that our service users feel accepted by
the local community and we work hard to break down
the stigma attached to substance misuse.
At our allotment in North East Lincolnshire we found
that as the weeks went by our service users had
been fully accepted into the allotment fraternity.
There was a gradual and discernible change in the
level of acceptance and interaction from neighboring
plot-holders who began to share their innermost
gardening secrets with the group. This contributed to
an often forgotten sense of belonging for many group
members. The icing on the cake was winning the Best
Allotment New Comer Award from the local allotment
Society. Our group members were presented a trophy
by the Mayor of North East Lincolnshire.
ASPIRE & Last Order’s have built up a wonderful
relationship with the Haven Methodist Church. The
Wednesday Morning Coffee Club at the Church have
not only made donations to our groups but have made
the members of ASPIRE and Last Orders so welcome.
Glad and Mary from the church have been fantastic
support for the group over the past year - a massive
thanks to you both!

ASPIRE have been getting creative by attending an art
workshop. They utilised a combination of electronic
and art resources to produce impressive designs. The
workshop was extremely well received and brought
service users and their carers friends and family and
staff together and it produced some fantastic results.
ASPIRE and STRIVE have been using their kitchen
creativity to produce some culinary delights. ASPIRE
using their home grown produce from their allotment
and STRIVE have been getting to grips with sushi
making!
The waiting room at The Alcohol project got a
revamp this year from a team of staff, students
and Oak Recovery Café volunteers. A recovery oak
tree on which people could write their thoughts,
good or bad, on a leaf and stick it to the tree was
made in cardboard. So successful was it that by
popular demand a permanent mural was painted on
the chimney breast. People pick up ‘a leaf’ from
reception and write whatever is on their minds about
their recovery journey. Comments range from the
inspirational, such as ‘it’s a steep hill to climb but I’m
thinking of the view from the top’ to comments that
other readers can identify with and learn they are not
alone like ‘feeling horrible, have treated friends and
family badly, want to get my life back’. Services users
are often seen studying the leaves and have made
comments such as ‘that’s me up there’. Not only does
the mural brighten up the waiting room but is serves
a purpose too, and provides an iconic link to the Oak
Recovery café housed next door.
ASPIRE expressed their recovery through music and
attending a music workshop. They even recorded their
own song at a music studio!

ASPIRE were only too pleased to help Asda out
when they called on them to help with the clean up
of Wheelsby Woods. They were supported by local
Councillor Hazel Chase
Lorraine one of our Peer Mentors was recognized
for her work when she won the local radio station’s
(Compass FM) Community award for volunteer of the
year. Well done Lorraine!
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Recovery

Helping others understand
At ADS we are often asked why do people start
abusing drugs or alcohol? Why don’t they just stop?
What do treatment services do to help them stop?
These are the three most frequently asked questions
often prove the most difficult to answer. Working
closely with professionals in communications,
illustration, narration and film making we have
produced a short four and a half minute film which
tries to answer those questions in plain language“The
Key to Recovery from Alcohol & Drug Misuse
Recovery films”– visit http://www.youtube.com/user/
AlcoholDrugService to view this along with two further
illustration films we released this year.
One of the recovery films featured as a digital
supplement to a textbook ‘Psychopathology 2nd
edition’ by Professor Graham Davey.

Timeline

April 2013

October 2013

MeShell
Recovery Turtle began her journey – first stop Gambia

ASPIRE NE Lincs
Art Workshop – Sam Delaney

ASPIRE NE Lincs Allotment Project
Neglected allotment taken on and developed

ASPIRE N Lincs
ASDA Bag packing – fundraising

ASPIRE NE Lincs
‘Crumble Cook off’

Recovery Turtle
Goes to Hull Fair

May 2013

ASPIRE NE Lincs
Recording Session

Mentor Qualification
Picture of TAP mentors studying

November 2013

ASPIRE NE Lincs Allotment Project

Recovery Turtle
Toby goes on holiday to Sweden

June 2013

NE Lincs
Lorraine gets Compass FM Community Award

Sponsored Run
C Hope & S Fields Humber Bridge 10K & Jane
Tomlinson Hull 10K
Keep Learning in Recovery
We have launched a new peer mentor project in the
East Riding called ‘Changes’. Delivered in partnership
with a local charity Humbercare, the project supports
both users and carers and offers the peer mentoring
Level 2 Certa qualification.
Once qualified, the peer mentors support recovery
across the area in a number of ways; co-facilitating the
recovery group and SMART recovery groups, offering
support at direct access drop in services and by
offering support in key work sessions
The team are incredibly dedicated and very focused
on their own personal development as part of their
delivery of a good service.
The future is exciting with proposals to further involve
peer mentors in the delivery and design of services
in the area. Their input is invaluable in designing
leaflets and information booklets from a service user
perspective.

ASPIRE NE Lincs Allotment Project
July 2013
N Lincs Recovery Cafe
Jumble Sale
ASPIRE NE Lincs
Green Token Scheme Asda
Recovery Story
Female
August 2013
TAP
Waiting Room Roof Falls in
NEL CAT
6 years Old.
Southbank
The Recovery Games
September 2013

Our Recovery TurtleMeShell
MeShell - my shell get it!! Our Recovery Turtle began
her recovery journey back in April 2013. Her first stop
was The Gambia. She really does get around and has
made trips to all our services and events where she
spreads the positive message of recovery. She even
produced offspring who have been spotted as far away
as Sweden and Copenhagen. Her children are already
supporting recovery. One, Terry, has moved to Hull and
inspired a service user called Tina. Tina really wanted a
drink and instead decided to bake a pie from fruit she
had foraged with a friend. What a fantastically practical
way to manage those moments of craving!

NE Lincs
First Recovery Walk Cleethorpes Seafront
NL Recovery Café
Becomes known as STRIVE

Hull
Oak Café Opens + Recovery Walk to History Centre
STRIVE N Lincs
Celebrates 3rd Anniversary
December 2013
Save the Children
Xmas Jumper day
January 2014
TAP Hull
Recovery Tree painted in waiting room
STRIVE N Lincs
Allotment
ERP Becca House
Dry January
March 2014
Last Orders NELincs
1st Birthday
N Lincs STRIVE
Goodbye to Rick
Hull
Recovery Mentors celebrate 2nd Birthday
Hull Oak Cafe
Oak Café 2nd Open Day

ASPIRE NE Lincs Allotment Project
Wins best newcomer at allotment awards
ASPIRE NE Lincs
Support ASDA – cleaning up Wheelsby Woods
ASPIRE NE Lincs Allotment Project
STRIVE N Lincs
First Recovery Walk – Humber Bridge
STRIVE N Lincs
Took part in York Recovery Football Tournament
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Lorraine's Story

_
At the young age of 9 years I started drinking
because I was being abused. At that time all I knew
was that the drink was a friend to block stuff out.
_
At the young age of 9 years I started drinking because
I was being abused. At that time all I knew was that
the drink was a friend to block stuff out.

I continued to see Anne, and then Martine, for
counselling until I was confident that I wouldn’t go
back to drinking.

By the time I was in my late 30’s I was told I was a
binge drinker and the doctors told my partner that I had
become a time bomb waiting to go off. I was always
getting picked up by the police for my own safety.

Around this time I was asked to be a member of the
Junction’s first client involvement group (JCIG) and I
started supporting new service users coming into the
Direct Access drop in.
After that I supported the Junction Recovery Clinic and
then Shared Care, where I met Hayley.
Hayley asked me if I would like to help her with getting
a service user group up and running. This group is now
known as ASPIRE.

When I was 43 the Psychiatrist from the hospital was
going to write a referral to the Junction but I walked in
to Direct Access with my partner before that letter was
sent. This was in 2007.
I was seen by Sarah, a nurse at the specialist element
of the Junction. I was introduced to Anne who came
with me to see the service doctor. Anne made me
feel at ease and I started being prescribed relapse
prevention medication.
After 6 months I decided to stop taking the medication,
without telling Sarah or Anne, because I was getting all
the support and encouragement I needed from them
both. One day I got them both in a room and gave
them each a box of the medication and told them, I
don’t need this anymore’.
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Eventually I was asked to become a volunteer with
the Alcohol and Drug Service and I have recently
completed my Peer Mentoring training. Last year
(2013) I was awarded an ADS/RDASH Partnership
Heroes Award. I now know that I can achieve anything.
I hope that by reading my story other people will be
inspired to change.

all I knew was
that the drink
was a friend to
block stuff out

Our Workforce

Supporting all those who make our services work
There are many people who make our services work; the ADS staff
team, volunteers, peer mentors, student placements and service
users. All these groups come together and enable the delivery of our
high quality services that make such a difference to peoples’ lives.

Finance

Accredited courses
We support such good work through practical means such as ensuring
that each group has the training and qualifications they need. As an
accredited centre we are able to deliver Certa accredited courses.

Our staff team are the
corner stone of all that
we do and all face to
face workers take the
certificate in tackling
substance misuse.

All our Peer Mentors must pass the level 2 Peer Mentoring certificate
before beginning their role. This not only helps assure the quality
of what is delivered but it is the first step back into education and
training for many.
Fifteen certificates were awarded this year.
We support social work placements all of which include an accredited
course in Drug and Alcohol awareness. This ensures that the next
generation of social workers has some knowledge of an issue which,
in whatever area they specialise in, they will inevitably need to deal
with.
Nine certificates were awarded this year.
Our staff team are the corner stone of all that we do and all face to
face workers take the certificate in tackling substance misuse.
Ten certificates were awarded this year.
For those with supervisory duties the Institute of Leadership and
management level 3 is provided.
Six certificates were awarded this year.

The service is in a sound
financial position and
structures are in place
to control and manage
expansion and development
going forward.

Income
The income of the ADS has remained stable this year
with income from grants and contracts at £1,972,769
(2012/13 £2,000,690) and overall income remaining
static with a marginal increase of 0.02% at £2,031,891.
The additional income has been generated in line with
the investment and fund raising policies and is an early
an indicator of the efficacy of the agreed approach.

Expenditure
The majority of the ADS’s funding is Restricted, in that
the income is required to be expended on specific
services that are contracted. Expenditure in 2013/14
amounted to £2,121,091 (2012/13 £2,149,375) most
of which is pay costs. These costs relate primarily
to the operational staff, and the ADS continue to
minimise management and administration costs and
demonstrate best value to commissioners. A 10%
target for such costs has been in place for many
years and in order to ensure this is achieved and is
transparent to purchasers a direct charge of 10% is
levied on all contracts.

Balance sheet
There has been no significant change in the fixed
assets of the ADS.
In order to maximise interest earned cash in hand is
managed through an automatic transfer between cash
on deposit and cash in the current account. In addition,
at certain times the ADS holds cash in High Interest
Deposit Accounts. The balance of cash held across all
accounts at the year end was £850,093. This year the
charity continued to invest in line with the investment
strategy and policy generating additional income.

Nominations were accepted and an awards committee met to
consider the nominations.

Accredited courses
The awards were announced at the annual staff conference with each
winner receiving a certificate and cash prize.
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Category

Winner

Innovation

Morgan Gillon

Supporting Developing
Practice

Certa Steering Group

Effective Team Working

Rachael Lewis and Nikki Parkinson

Most Effective
Partnership working

Steve Pickett

Improving Service User
Experience

East Riding Alcohol Aftercare Service

Corporate governance, risk
management and reserves policy
The ADS Trustees have given consideration to the
major risks to which the Charity is exposed and to the
systems designed to mitigate those risks. The ADS
has an experienced Management Board, principally
drawn from senior figures in commerce, health and the
criminal justice system, which has ably supported its
growth.
The Management Board oversees and approves
the overall strategy and management of the ADS
and meets six times a year, reviewing business
developments and agreeing policy with the Executive
Team.

An annual Business and Finance Strategy review is
carried out, and from this an Action Plan is completed
and agreed by the Board. The plan sets out priorities
for new service opportunities and funding. The ADS
prepares detailed budgets and monthly management
accounts, and the performance of each cost centre
is monitored against budget by the budget holder
supported by a management accountant. The
Management Board monitor performance against the
global budget.
In order that the ADS is compliant with Charity
Commission guidelines, and to enable it to deal with
any issues arising from short-term fluctuations in
funding and/or cash flow, the Board sets a minimum
reserves target of two months salary and wages. This
target has been achieved and maintained. In addition
a comprehensive reserves policy is in place that is
reviewed annually.
The overall finance strategy is delivered through a
range of annual plans and policies ensuring the delivery
of the charity’s objectives. This balanced approach has
enabled the investment in capacity and infrastructure
alongside traditional investments and a business case
approach through which additional income is generated
while enhancing the charity’s ability to deliver its
objectives.

Outlook
The service is in a sound financial position and
structures are in place to control and manage
expansion and development going forward.
The operational management structure and systems
reflect this and they are sufficiently robust to manage
and sustain development in the future. Alongside
this the charity has a robust planning structure which
supports an ethos of continuous improvement and
development to enable forward planning and ensure
the Board is able to continue to govern the agency
effectively.
The ADS is well placed to build on its core areas and
further develop and expand its services in the region.
It has a growing reputation locally for providing a
quality service, with a pro-active and experienced
management team, supported by an active,
professionally focused Management Board.

The Chief Executive is responsible for day to day
control of operations and the performance of the
ADS. The Chief Executive has also set in place
operational controls over service provision, to ensure
that employees are trained and working to proper
standards.
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