2 21/22
The Alcohol & Drug Service Annual Report 2021/22

2

Annual Report 2021/22 - Contents

Annual Report 2021/22 - Impact Statement

The positive impact of our services is measured against our mission.
We aim to support positive change in all who come through
our doors.
The ADS works in partnership to support people affected
by substance misuse to make positive change.
_

Impact Statement
Introductions
Recovery Connection

Abstinence
• Every week, 52 weeks a year,
13 (12.9) people leave our
services substance free and do
not return to treatment
• Of those people who come to
us with an alcohol problem
45% leave alcohol free and do
not return

Connections
Staff Awards

Data source: Public Health Outcomes Framework C19 (formerly
2.15) to March 2022

Services
Financial Management

Improving Health
and Wellbeing
Everyone who left our services,
whether it was successful
(planned) or unsuccessful
(unplanned) benefitted from their
stay with us.
• Psychological Health improved
by 30% [29.6%]
• Quality of Life improved by
26% [25.5%]
• Physical Health improved by
18% [17.6%]

Funding our Mission
Of ADS expenditure 96% was on
direct service activities.
[Data source: ADS Audited accounts 2021/22]

[Data source: Treatment Outcome Profile measure (all
discharges) 1 April 2021 to 31 March 2022]
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This year saw the continuation of the global
pandemic and more evidence of the
resilience, passion and quality of everyone
who works for and with us. Despite the
continuing difficult circumstances services
continued to develop, grow and learn.
In the midst of all this the universal criminal
justice grant provided an opportunity
to enhance services. Whilst this was a
welcome opportunity, it was not without its
challenges. The team were magnificent,
the achievements yet again unbelievable.
Even I, not usually lost for words, have run
out of superlatives to describe their stunning
performance.
East Riding Partnership Service delivered
in partnership with Humber Teaching NHS
Foundation Trust, was shortlisted for the
Maternity and Midwifery Initiative of the
Year award at this year’s HSJ Patient
Safety Awards.
The inclusion Health team was mobilised with
the aim of making healthcare accessible for
every resident in the East Riding by removing
the barriers they may face. With a vehicle
attached to the team, a large part of the
initial activity was supporting the whole
community by distributing lateral flow kits
across this large geographical area.

“Even I, not usually lost
for words, have run out of
superlatives to describe the
team’s stunning performance.”
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In Doncaster services, delivered in
partnership with Rotherham Doncaster
and South Humber NHS Foundation Trust,
a Parenting Support Team, aimed at
improving things for the children of parents
affected by substance use and; alongside
that an Alcohol Early Intervention and
Outreach Team to support people who may
have been drinking more than usual during
the pandemic, were successfully mobilised.
Determined to deliver the Recovery Games
after a gap last year, the team decided the
games would go virtual for 2021. It was a
great success and while it took some time to
get the trophies to the winning teams, no one
seemed to mind.
Having already said I have run out of
superlatives, I won’t reach for the thesaurus
for help. Instead I offer this example of how,
on many occasions throughout the year, the
impossible was made possible. A member
of the finance team, Amiirah James,
managed to arrange the delivery of 35
mobile phones to a service within 24 hours
of them being requested. This has rightly
become an ADS legend.
Finally, the National Drug (and Alcohol)
Strategy was published in January 2022.
This is an amazing opportunity, a once in
a generation opportunity, to develop and
enhance the national sector. There will be
challenges, we cannot pretend that the loss
of many experienced workers which resulted
from many years of dramatic cuts will be an
easy fix. However, as always we have both a
cunning plan and a workforce which is of the
highest quality. I am excited to see what we
are able to achieve together.

In Greek mythology there is the legend of the
12 labours of Hercules. As a penance Hercules
was set a series of tasks that were apparently
impossible and would clearly defeat anyone
but the most determined and strongest of
heroes. There is a parallel with ADS in that it is
extremely unlikely that our job is ever likely to
be finished.
However good we are, however hard we
try, there is always going to be more to
do. The numbers of people turning to ADS
for support as individuals, organisations
seeking partnerships based on our expertise,
businesses seeking awareness and advice
around measures for their workplaces is
growing and will continue to increase. The
future sees more people needing the help
we provide.
It is clear to me that ADS is looking forward to
the future. As an organisation it is preparing
itself to be fit for that future, whatever form
it takes. We have strength across all our
services in terms of delivery and we have
strong teams sustaining each other.

“We are shaping the thinking and
the approach of policy makers.
Those with the responsibility
for framing drug and alcohol
strategy increasingly look to ADS
as the model.”

Over the last three years ADS has shown
itself to be innovative, flexible and robust.
New ideas and new ways of working have
been introduced, and delivery of high quality
services has continued, under the most
challenging of circumstances.
We have a growing positive reputation.
Through our actions, approach and
successes we are shaping the thinking and
the approach of policy makers. Those with
the responsibility for framing drug and
alcohol strategy increasingly look to ADS as
the model.
Change is coming - big change. Potentially
the sector will be unrecognisable from
what we see today. Be under no illusion
that ADS is a significant player in that
future. We are punching above our
weight as we always have done and
by benchmarking best practices we are
leading where others will follow.
Now more than ever it will be the quality
of our people that will count. Over the last
three years across our services people
have stepped up and delivered and shown
themselves to be amazing. The future will
need more of that quality of care, innovation
and determination. The future as we want it
to be only happens if it is created and it needs
people to do that, but with all that has gone
before we are well placed.
There will be challenges ahead without doubt,
but there will also be opportunity for new
leaders in all our services and at every level.
Like never before there is an opportunity for
ADS to be the future of recovery services. Be
inspired and be that future.

_
_
Tim Young
Chief Executive > The Alcohol & Drug Service
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Jonathan Boddy
Chair > Board of Trustees
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Recovery Connection: The Recovery Games goes virtual
The fantastic Recovery Games which has become a national event
celebrating recovery was cancelled last year and this year the team
were determined to make it happen.

4

_
However, due to the on-going pandemic
restrictions the Games could not be held
as a face to face event this year. So taking
lessons from the pandemic a virtual Games
was delivered with teams from across the UK
and Europe taking part. The feedback was
amazing and enabled new teams to take
part. The top three were;
1. KickBack Recovery [image 01]
2. Project 6 [image 02]
3. People Focused Group (PFG) [image 03]
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Staying connected during the pandemic resulted in
many changes in the organisation. As people got used
to the new options, we looked at all our processes to see
if we could improve things for people.

In fact this year the Games went truly
international with a team from Sarajevo in
Bosnia competing for the first time.
[image 4]

_

The colour run went ahead with colour being
posted out to teams who took short videos of
them doing their own colour run.

This year we made a significant investment
in two platforms enabling a more efficient
and effective delivery of services.

With the two mascots, Titan and Athena,
making their debut and delivering the
trophies and prize money, the Games
whilst different was still a visible and fun
demonstration of recovery.

A recruitment module to enhance the
electronic Human Resources system
has been purchased. The system makes
things far more user friendly, flexible and
informative for people wishing to work in the
field whilst being a far more efficient use of
managers time. This will be mobilised during
the first two quarters of 2022/23.

Still the plans are to have the 2022 Recovery
Games back as a face to face event.
2

Connections: Learning the
lessons from the pandemic

In addition a world class e-learning platform
has been purchased. This was in response
to the flexibility and time saving possible
identified over the pandemic and the use of
virtual platforms.

The platform enables us to deliver high
quality accredited training using a mix of
formats, remote and face to face whilst still
providing direct engagement with tutors
and others taking the same courses. It
enables people to do their training at a time
convenient to them. The mobilisation began
in the final quarter of this year and will be
completed in the first quarter of next.
The live chat facilities continue to enable
direct access to expert support and advice.
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Our staff awards are normally sectioned into categories but these
were suspended this year. What emerged was a picture of people
and a culture which nurtures human beings, which lives the
values needed to help and support others.

_
Aspire Groupwork Team [image 5]
“As a newly founded team just as the
pandemic hit their intended ways of working
had to change dramatically as soon as
they had started. The team got to grips with
new and emerging technologies and still
managed to consult with service users on
how best to deliver support. With the service
under pressure, the team managed to
support other teams and their colleagues to
continue supporting service users.”
5

6

Alison Haynes
“Flexible in the ways she works embracing
and dynamic in her approaches to new
developments within practice and service
delivery, she is “A great Wing Man”
Sadly due to illness this year Alison could not
make the event.”
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Joanne Mullarky [image 6]
“Looking after us, feeding us and brightening
our day, she consistently and reliably steps
up to any challenge, going over and above
when needed. Her enthusiasm and passion
for the people she supports and undeniable
dedication to her service users and to her
team are awe inspiring”.

Jo Stocks [image 7]
“She is innovative, embracing new initiatives
and responds to the needs of service users
and their family delivering quality care
with professionalism and enthusiasm. Her
colleagues always value her contribution
and she is a pleasure to work with”

Amiirah James [image 8]
“She played a critical part in ensuring the
services could continue during the pandemic
and is responsible for what has become an
ADS legend, arranging the delivery of 35
mobile phones to a service 24 hours after
they had first requested them.
Changes necessary made seamlessly due to
foresight and consideration and her going
the extra mile. On a number of occasions
employees and suppliers only received
prompt and accurate remuneration due to
her work ethic and commitment.”

Supporter of the Year:
Michelle Beck [image 9]
“Beginning her work with Aspire using
creative writing to support recovery prepandemic she ensured this continued
virtually. This was initially funded by
Doncaster Council but when the funding
ended she continued voluntarily. In fact at
one point Michelle sourced her own funding
to continue.
She has provided numerous opportunities
for group members to showcase their
work and, using her own links with other
community groups has encouraged and
supported group members to spread
their horizons and engage in community
activities.”

Donor of the Year:
Joseph & Annie Cattle Trust.
“The call on resources was unprecedented
and all donations received were put to good
use. The winners this year have Supported
ADS for the previous 3 years
The winner this year was Joseph & Annie
Cattle Trust.”
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Aspire (Doncaster)

The East Riding Partnership

Delivered with our partner the Rotherham, Doncaster and South Humber NHS Foundation
Trust (RDaSH), the Aspire service is a unique community based recovery model based on our
three community approach.

Delivered with our partner The Humber Teaching NHS Foundation Trust, the hub based
service continues its high performance.

Criminal Justice Team
With additional money provided through
the Universal Criminal Justice grant the
team has grown significantly during the
year. Mobilisation was approached as a
partnership with regular meetings including
both the Probation Service, Local prisons
and commissioners. The environment was
dynamic with each of the organisations
involved going through significant change.
The success of the mobilisation reflects the
working relationships developed by the
team and their managers.
Parenting Service [image 10]
It’s the first time a family friendly service of
this kind has operated in Doncaster and is
open to over 18’s living in the borough who
have caring responsibilities for children.
The service is based away from the main
adult services and offers appointments at
the base, in peoples homes and at Family
Hubs. The aim of the service is to improve
the lives of children whose parents are
struggling with substance misuse.

Alcohol Early Intervention and Outreach Team
The team targets people who may be
drinking more than usual, perhaps triggered
by the isolation of the pandemic, but who
find it difficult to access traditional services.
The impact on people is positive with the
services seeing:
• 40% improvement in family relationships

Young People’s Service
The work completed during the last quarter
with ‘Healthwatch’ (YP) and the East Riding
College has now moved forward to establish
an inter agency forum with Young People at
the heart of service development.
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• 37% improvement in finance
• 27% improvement in work attendance
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Optimize
Prescription medication service working
with GP’s to support people who have been
on prescription medications for significant
lengths of time. Working with the GP and
pain clinics the services supports the
reduction of medication and a more holistic
approach to managing conditions
Inclusion Health Service
The homelessness navigator work carried
out by the team has continued in delivery
of constructive interventions with homeless
or newly settled service users. The service
has developed and improved its links and
is working with other services to provide a
holistic service.
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The Juice Bar
The Juice Bar continues to grow and
develop. This year the main routes of contact
for service users have been by telephone,
email and the live chat service. The live chat
service especially, has seen a large increase
in usage in the last half of the year. The
service is becoming more visible both locally
and nationally, and is still being contacted
via the Live Chat service from international
locations, the latest being located in the USA.
The service has both increased its reach and
gained a positive reputation as evidenced
by the invitation to contribute to the steroids
element in a resource developed for use in
secondary schools nationally [image 12 & 13]

Inclusion health van provides a mobile
clinic and ensures that the service is easily
accessible across the area and is beginning
to be known and recognised in the
community and by other services. [image 11]

Access and Liaison Service

Hull Primary Care Addiction Service

This innovative service is embedded in a wider Doncaster Unplanned Mental Health
Service and includes links into the mental health Single Point of Access and Doncaster Royal
Infirmary. Finding itself at the sharp end of the pandemic, the team led by Wendy Spencer
rose to the challenge further embedding itself in the wider DRI and enhancing links with
community services.

The service works closely with GP practices across Primary Care in Hull. Working with long
term stable people the service focuses on enhancing people’s wellbeing and connections
in the community as much as the achieving of abstinence.
Working with service users and commissioners the service has developed over the previous
year and expanded provision by including an additional 2 further GP practices. The
development of a Trainee Case Manager has also enhanced the skill mix and internal
career pathway.

12

Annual Report 2021/22 - Services

Services

Generis
Aimed at offering support to employers to prevent substance use becoming a serious
problem for their employees and business, Generis articulates the economic and employee
welfare benefits to provide a clear business case for employers. At the beginning of the year
Generis achieved ‘direct award’ status for the awarding bodies.
The developments this year have included the development of the only active Diploma in
Substance use in England and a successful partnership with Mind which produced a tailored
substances misuse and suicide training course. At the time of writing all 180 places on the
course have been taken.
The procurement of an e-learning platform has enabled Generis to offer courses in a much
more accessible way to learners and companies alike. The team has expanded in order
to manage the increase in demand and the service continues to develop new innovative
training and ways of reaching people.
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Financial
Management

Introduction
The economic environment has been
challenging over recent years with
competition growing, funding reducing and
a commissioning approach increasingly
characterised by the use of commercial
tendering mechanisms. In this challenging
landscape the ADS has utilised its strong
financial position to invest in the skills and
resources to ensure that its services remain
of a high quality and that it continues to
effectively deliver on its mission.
Income
There was an increase in income (49.49%)
this year with overall income at £4,472,461
(2020/21; £2,991,754).

Peer And Friends And Family Support
A review of the competences and roles of mentors and volunteers took place through the
year and as a result the Practice Forum has developed and authorised two new roles with
associated training and competencies.

Expenditure
The majority of the ADS’s funding is
Restricted, in that the income is required to
be expended on specific services that are
contracted. Expenditure in 2021/22 amounted
to 3,358,476 (2020/21 £2,768,446). Whilst
most of this is pay costs and there has been
a growth in the establishment, there has
been a continued investment in up skilling
key posts and resourcing the organisation to
meet the challenges of the current economic
environment. The majority of these costs
relate primarily to the operational staff, and
the ADS continue to minimise management
and administration costs and demonstrate
best value to commissioners. In order to
ensure this is transparent to purchasers a
direct charge of 10% is levied on all contracts.
Balance sheet
There has been no significant change in the
fixed assets of the ADS.
The balance of cash held across all accounts
at the year-end was £2,538,973 (2020/21
£1,576,280)

Corporate governance, risk
management and reserves policy
The ADS Trustees have given consideration
to the major risks to which the Charity
is exposed and to the systems designed
to mitigate those risks. The ADS has an
experienced Management Board, principally
drawn from senior figures in commerce,
health and the criminal justice system, which
has ably supported its growth.
The Management Board oversees
and approves the overall strategy and
management of the ADS and meets four times
a year, reviewing business developments and
agreeing policy with the Executive Team.
The Chief Executive is responsible for
day to day control of operations and
the performance of the ADS. The Chief
Executive has also set in place operational
controls over service provision, to ensure
that employees are trained and working to
proper standards.
An annual Business and Finance Strategy
review is carried out, and from this an Action
Plan is completed and agreed by the Board.
The plan sets out priorities for new service
opportunities and funding. The ADS prepares
detailed budgets and monthly management
accounts, and the performance of each cost
centre is monitored against budget by the
budget holder supported by a management
accountant. The Management Board monitor
performance against the global budget.
In order that the ADS is compliant with
Charity Commission guidelines, and to
enable it to deal with any issues arising
from short-term fluctuations in funding and/
or cash flow, the Board sets a minimum
reserves target. This target has been
achieved and maintained. The mechanism
for calculating the minimum reserves target
sits within a comprehensive reserves policy
that is reviewed annually.
The overall finance strategy is delivered
through a range of annual plans and
policies ensuring the delivery of the charity’s
objectives. This balanced approach
has enabled the investment in capacity
and infrastructure alongside traditional
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investments and a business case approach
through which additional income is
generated while enhancing the charity’s
ability to deliver its objectives.
Outlook
The service is in a sound financial position
and the recent investment has ensured that
the structures, skills and resources are in
place to control and manage expansion
and development going forward.
The operational management structure
and systems reflect this and are sufficiently
robust to manage and sustain development
in the future. Alongside this the charity has
a robust planning structure which supports
an ethos of continuous improvement and
development to enable forward planning
and ensure the Board is able to continue to
govern the agency effectively.
The ADS is well placed to build on its core
areas and further develop and expand
its services in the region. It has a growing
reputation locally for providing a quality
service, with a pro-active and experienced
management team, supported by an active,
professionally focused Management Board.

Thank You
Many thanks to those who have
supported us throughout this difficult
year. Your donations have been more
important than ever.
• The Joseph and Annie Cattle Trust
• Sylvia and Colin Shepherd
Charitable Trust
• The Rest Harrow Trust
• Joseph Rank Foundation
• GXO Logistics
• Sir James Reckitt Charity
• The Hugh Neill Charity
• Aspire Team: The Equinox24
Challenge
• The Liz and Terry Bramall Trust
• The Mother Humber Memorial Fund

Thanks for the support
82 Spring Bank, Hull HU3 1AB
01482 320 606 www.ads-uk.org
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